TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
TRANSPORTATION COMMITTEE
Monday, November 5, 2018
Municipal Complex, Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane
Mount Pleasant, SC 29464

MINUTES
Members Present: Mayor Will Haynie, Chair; Bob Brimmer, Joe Bustos,
Kevin Cunnane
Staff Present:
Brad Morrison, Eric DeMoura, Paul Lykins
Also Present:

Cal Oyer, Charleston County Transportation Development

Mayor Haynie called the meeting to order at 3:05 p.m.
1. Approval of Minutes from the October 1, 2018 meeting
Mr. Brimmer moved for approval of the minutes; motion seconded by Mr.
Bustos. Motion carried unanimously.
2. Public Comments
John Watkins, 4150 Col. Vanderhorst Circle and General Manager of Dunes
West, expressed concern for the approach by the Town of Mount Pleasant
that is summarized in the May 5, 2018, meeting that fails to consider
homeowners, buildings and other aspects. More than one hundred eighty
(180) homes will come down because of Alternative 7, will cost more than
four (4) times Alternatives 1 and 2 and make the traffic situation worse
because of single entry neighborhoods that are too close together to use stop
lights.
3. Update from Charleston County on with widening of Highway 41
Mr. Morrison introduced Cal Oyer, Project Manager, Charleston County
Transportation Development.
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Mr. Oyer stated that in May 2018, three (3) alternatives were presented to
the public. Alternative 1 would widen Highway 41 to five (5) lanes from
Highway 17 to Clements Ferry Road, Alternative 2 was the same as Alternative
1 and with exception of the section from Dunes West Boulevard to Bessemer
Road being three (3) lanes and Alternative 7 could be considered a bypass
around the Phillips Community from Clements Ferry Road to Dunes West
Boulevard, Bessemer Road and back Highway 41 consisting of five (5) lanes.
Alternative 7 also had the Phillips Community portion of Highway 41
expanding to three (3) lanes. A lot of public feedback was received and taken
into consideration and the team has been examining some issues more
closely and has been refining several alternatives. Alternative 5 was a
roadway that is parallel to a South Carolina Electric and Gas (SCE&G)
transmission easement from US 17 to approximately the Wando bridge that
was modeled as two (2) lane roadways, but did not relieve any traffic. Public
feedback suggested interest in the option and two (2) variants of Alternative
5 have been examined and both consist of five (5) lane sections that would
run the full length of the transmission easement. One of the variants would
include a five (5) lane section on Highway 41 from US 17 to Joe Rouse Road.
Preliminary traffic studies have been performed for both alternatives and
additional studies will need to be performed to determine if either alternative
will relieve traffic issues. Alternative 7 would provide a slightly different route
that would go off Bessemer and Alternative 7a would provide a route that
would slightly shift to the southeast to and then travel on Laurel Hill park
property. Studies have indicated that Alternative 7a would be a better option
than the original Alternative 7.
Mayor Haynie referred to the graphic and asked for clarification that if
traveling on Highway 41 from US 17, if a section of the roadway to turn to Joe
Rouse would be cutting across the marsh.
Mr. Oyer replied in the affirmative stating that there is some marsh in the
area and the roadway would need to cut over to get onto higher land in Laurel
Hill park.
Mayor Haynie commented that there are five (5) lanes from US 17 and
through Park West and five (5) lanes coming out on Dunes West Boulevard
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stating that Dunes West Boulevard, as reflected on the graphic, is not Dunes
West Boulevard as we know it.
Mr. Oyer explained that there has not been enough time to determine the
exact footprint and the area being referred to is a one hundred (100) foot
swath of where the roadway could be laid out to be most advantageous to
avoid impacts. The graphics being shown are only depictions of how a
potential roadway could be laid out and the focus over the next six (6) months
will be laying out the roadway for further evaluation and to refine our initial
assessment of the impacts to be included in the environmental assessment
and move forward with a recommended alternative through that process.
Mr. Brimmer asked for clarification that on Bessemer Road a separate
roadway was discussed, but at Dunes West Boulevard it is essentially on the
existing alignment.
Mr. Oyer replied in the affirmative, stating that the graphics are only
depictions of how the roadway could layout, recapping that during the next
six (6) months the focus would be laying out the roadway and further
evaluating and refining initial assessments of the impacts. The impacts would
be included in the environmental assessment to move forward with a
recommended alternative.
Mr. Brimmer asked for clarification that on Bessemer Road there would be a
separate roadway but at Dunes West Boulevard it is potentially on the existing
alignment.
Mr. Oyer replied in the affirmative
Mr. Brimmer questioned if the Bessemer Road piece would be separate from
where Bessemer Road is currently located.
Mr. Oyer replied in the affirmative. Regarding a connection to Billy Swails
Boulevard, he stated that the Mount Pleasant Long-Range Transportation
Plan is about connectivity and that part of the project could include
connecting SC 41 to Billy Swails Boulevard. The connection would add
approximately one half (.5) mile of roadway to the project. One of the
greatest concerns expressed during the public session was interim solutions.
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The County is working to identify some interim improvement from Joe Rouse
Road to Highway 17. Two (2) scenarios have been evaluated, including adding
another lane southward in which one would not extend to US 17 and in the
other scenario the lane would extend to US 17. The shorter lane could be
delivered more quickly while the longer lane would improve traffic more but
take longer.
Mayor Haynie asked for clarification that interim improvements would
include constructing a portion of the Highway 41 widening from Joe Rouse
Road to US 17.
Mr. Oyer replied that if the interim project were constructed, it could be
incorporated into the final design in some manner.
Mayor Haynie asked if that option would require additional right-of-way
acquisition or if the right-of-way already exists.
Mr. Oyer responded that has not been yet been determined, but that the
scope would try to stay within the right of way.
Mayor Haynie stated that there is the possibility, especially involving the
Phillips Community, that the final improvement decision could prove quite a
protracted issue of what is going to happen there.
Mr. Oyer asked for clarification to Mayor Haynie’s statement.
Mayor Haynie stated that there is the National Environmental Policy Act
(NEPA) process with national implications and local considerations. Rather
than waiting on every answer to everything to be answered in detail, an
interim solution could be part of the answer.
Mr. Oyer replied that the interim solution would only handle traffic in the
short term.
Mayor Haynie stated that the interim solution could be implemented sooner,
asking if everything else might be later.
Mr. Oyer replied in the affirmative, stating it is desired to implement this in a
matter of two (2) years, as opposed to the construction schedule indicating
that construction will not begin until 2022.
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Mr. Cunnane asked if Mr. Oyer was meaning two (2) years from now.
Mr. Oyer replied in the affirmative, stating that it could take approximately
two (2) years depending on the option and that if a full wetlands permit was
needed, many months would be added to the schedule.
Mr. Brimmer asked if Mr. Oyer had mentioned a northbound lane for the
interim improvement.
Mr. Oyer stated that we currently show another lane coming southbound and
the potential for a northbound lane would be factored in.
Mr. Brimmer stated that an extra lane on both sides should be examined
because each direction is impacted significantly during different times of the
day.
Mayor Haynie questioned that when Council voted against an alternative, the
alternative was Alternative 7 and not Alternative 7a or Alternative 7b.
Mr. Oyer replied in the affirmative.
Mayor Haynie stated there is Stakeholder meeting and schedule and asked
how the possible incremental solution would be referred to.
Mr. Oyer replied as an interim improvement.
Mayor Haynie asked for clarification that it would not get its own designation.
Mr. Oyer replied in the negative, commenting that it would not be evaluated
as part of the environmental process for the major project.
Mayor Haynie stated that he understood that there are a lot details to
consider, but it seems like the construction equivalent of getting a tarp up to
stay dry while you finish designing the roof.
Mr. Morrison stated that the connectivity between SC 41 and Billy Swails
Boulevard is a good path for the Town if it can be incorporated into the
Highway 41 project. The connection has been considered in the past and is a
good step forward that would take coordination with the County. The
southbound interim improvements could likely be done within the existing
right-of-way, but the northbound would be problematic because the right-ofway is only seventy (70) feet wide. Most of the problem occurs southbound,
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especially in the morning. The schedule is most concerning for everyone and
the County is moving forward as quickly as possible with the permitting and
evaluation.
Mayor Haynie asked if there were any implications with funding, meaning it
was a referendum, it passed, it is County money from the half cent sales tax,
but does the interim improvement put it outside the box.
Mr. Oyer replied that staff is waiting on more details. That issue has been
discussed and the issue is cost dependent. If the interim improvements cost
several million dollars it will be more difficult. The interim improvements
would also include lane reconfigurations and traffic timing changes at the US
17 intersection.
Mayor Haynie asked what the schedule was relating to future meetings,
planning and decision points.
Mr. Oyer referred to a graphic, stating that phase 2 will encompass the design
team working on the details of the roadways, identifying exact impacts and
continuing a more sophisticated traffic analysis. The alternatives will
continue to be developed and included in a report that will go to the Army
Corps of Engineers in the environmental assessment document, which will
occur in 2020. A public meeting is being planned in the summer of 2019 when
we know what alternatives will be brought forward to the Army Corps of
Engineers. Any additional public comments will be incorporated in the
environmental assessment and once the Army Corps of Engineers has
reviewed it, they will conduct an additional public meeting before they are
making a final decision on approval of the preferred alternative.
Mr. Bustos stated that Mr. Oyer said the Army Corps of Engineers will decide
on the final alternative.
Mr. Oyer responded in the affirmative explaining the County will make a
recommendation, it will be evaluated and accepted or returned for further
study.
Mr. Bustos stated that Army Corps of Engineers is not building the roadway.
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Mr. Oyer stated that the Federal Highway Administration (FHWA) would
typically be the lead agency, but in this case, it is the Army Corps of Engineers
and FHWA acts as a cooperating agency in consultation and reviewing
documents.
Mr. Bustos asked if they be in consultation with the Town because the Town
of Mount Pleasant is the organization that is looking its residents in the eyes
every day and understands the burden that they are living under with
Highway 41. The Army Corps of Engineers needs to understand that their
decision has to be tempered with the judgement of this Town. They may have
the right, but he does not feel it is appropriate for them to come in and say
this is the way that it is going to be.
Mr. Oyer stated that decision is at their discretion, but indicated the Army
Corps of Engineers should take all public input into account with their
decision.
Mr. Bustos stated that he always thought the Town should build Highway 41.
The Town should have found the money and not used the half cent sales tax
and the year 2025 is unacceptable because Highway 41 is being crushed under
the weight of its traffic. The Town has even had to identify ways to slow
growth in great part because of the road and now residents will be told that
the construction was estimated to begin in 2023 and is now expected to begin
in 2025.
Mr. Oyer clarified that construction was originally slated to be completed in
2026 and has now been moved to 2025. This project’s process is being
estimated at three to four (3 – 4) years, whereas the national average for the
NEPA process is seven (7) to sometimes ten (10) years.
Mr. Bustos expressed hope of the project being treated with a sense of
urgency because this has become a burden on the people who live in Dunes
West, Park West and Rivertowne and now we have a bridge over the Wando
that is already completed, and people are coming from Clements Ferry Road.
Mr. Cunnane stated that on the connection to Billy Swails Boulevard, the fact
that Alternative 7 is still a consideration is mind boggling because of the
concept of the shortest distance between two (2) points being a straight line.
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An agenda item in an earlier meeting discussed a new development in the
middle of where the connection would be considered. There is going to be
some land acquisition required so would it not be easier to acquire the land
while it is still vacant.
Mr. Oyer asked if he was referring to the Coaxum Tract.
Mr. Cunnane replied in the affirmative
Mr. Oyer said that we are looking at several alternatives for the connection
and have considered that the project would want to avoid that issue.
Mr. Cunnane asked for clarification that the connection would not be a
straight line.
Mr. Oyer replied in the affirmative.
Mr. Cunnane stated that at the Park West public meeting, a large study area
was displayed and asked if anything else would be picked up in the study area
that the Committee should know about that might be on table for
alternatives, noting that there is a power line that runs from Bessemer Circle
that would be perfect as an interim measure to flow traffic during the
construction. There is a right-of-way already there and it could run from
Bessemer Circle to Ace Hardware on US 17 and connect to Porcher’s Bluff
Road and Billy Swails Boulevard.
Mr. Oyer stated that as the further the design advances, alternatives to route
traffic will be examined, commenting that there are some projects where a
temporary road could be constructed.
Mr. Cunnane stated that another suggestion is connecting Faison Road to
Grey Marsh Road to the back of Park West somehow by the airport noting,
that this is a seven (7) year construction situation and every car you take off
Bessemer Road is one less car you have traveling through a construction zone.
Mr. Oyer stated that during the NEPA process, project limits must be defined,
and these limits have already been defined and do not include another road
outside the project limits.
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Mr. Cunnane asked for clarification that the project limits do not include
Faison Road that was shown on the map at Park West meeting, stating that
Faison Road is located by the airport and a connection could provide an outlet
for the back of Park West.
Mr. Oyer indicated the graphic of the study limits shows where surveys and
environmental data was collected and the road is not likely to go out of area
drawn on there.
Mr. Cunnane questioned Mr. Oyer, asking if the County is looking for a
solution or just looking to build this one road and if looking for a traffic
solution falls back on the Town.
Mr. Oyer replied in the negative, explaining that is the reason for exploring
connecting Highway 41 to Billy Swails Boulevard as part of the overall network
as well as signal timing and laneage improvements at US 17.
Mr. Cunnane asked if there would time for motions at the end of the
discussion.
Mayor Haynie replied in the affirmative.
Mr. Brimmer thanked Mr. Oyer for attending the meeting, stating that he was
not invited to take the brunt of the Town’s frustrations, and noted that
frustration should be expressed to our State representatives for failing to do
anything on this road until it became a crisis. Increasing the public
participation in the stakeholder’s group is meaningful to the residents that
must deal with this problem every day and seeing the years 2022 and 2025 is
disheartening. The real emphasis should be on the interim solutions, because
if we wait until 2022 or 2023 to begin, there are going to be real problems
and the priority in the interim should be to move traffic from Joe Rouse Road
to US 17 through the Hamlin intersection. Whatever can be done as a Town
to facilitate that solution should be done to provide some relief sooner rather
than later. All alternatives need to be examined. Budget or bureaucracy
obstacles should not become a barrier to doing what must be done here.
From a transportation perspective, we hope Charleston County is exploring
every possible alternative to shorten the schedule. The schedule has shifted
from the first quarter of 2019 to summer of 2019. That is the wrong direction
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and it needs to be reversed, even if that means that the decisions are phased,
and we do not have to wait for the whole project to be done. A more creative
approach needs to be identified, because literally we had Council members
that could not get to Committee meetings on time because of a forty-five (45)
minute ride trying to get down Highway 41. It is a problem.
Mr. Haynie stated that he believes under State law, under the local consent
aspect of that, when Alternative 7 was voted down, it was no longer an option
for consideration. He is asking for clarification that under state law, when the
municipality says you cannot do this in our municipality, that would mean that
Alternative 7 is no longer under consideration.
Mr. DeMoura replied that was his understanding, stating that he would
appreciate hearing Mr. Oyer’s response and how the County feels about that.
Mayor Haynie stated that if Alternative 7 was voted against because we did
not want five (5) lanes of traffic going into our largest neighborhood and then
we see Alternative 7a, which is five (5) lanes of traffic going into our largest
neighborhood, then he questioned whether local consent has any authority
in this matter. He suggested that Mr. Pagliarini or Mr. Morrison may know if
the Town has authority under the consent clause or is that not allowed in our
municipality.
Mr. Oyer stated that he should not be speaking for Charleston County’s
attorneys.
Mayor Haynie asked if Transportation and Legal staff could meet with
Charleston County to clarify the issue, because it may might affect what the
Town can do about any of this.
Mr. Cunnane commented that Charleston County is going to say that it is in
the County and that they are the local authority for a decent portion of the
project and that he guesses all the wetlands are in the County too.
Mr. Brimmer stated that it is his understanding that the issue with Alternative
7 was making modifications to a Town-owned road and if the County wanted
to build another road, they would have more authority over the road. The
question that needs to be answered is does the Town have the right to
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determine whether our Town-owned roads can be modified and, if so, does
that eliminate Alternative 7a as an option.
Mr. Cunnane stated that he is opposed to Alternative 7a.
Mr. Cunnane moved to support the widening of Highway 41 south from Joe
Rouse Road to US 17 in an immediate fashion and that any Town resources be
utilized for the project while continuing to work with the County or if needed,
without County assistance; motion seconded by Mayor Haynie.
Mr. Cunnane stated there is no controversy with that portion of the project
and we should back it up, get it moving and throw the Towns government
behind it because there has not been one person that complained that it
should not get widened.
Mayor Haynie asked for clarification that this is in support of widening
Highway 41 from Joe Rouse Road to US 17 with no modifications on the
opposite side.
Mr. Cunnane replied immediately, stating Mr. Oyer stated it could be done in
two (2) years, and if we could put Town funds toward it and get it done in
eighteen (18) months, then let’s do it because there is no controversy there
and no one has ever come in and opposed that.
Motion carried unanimously.
Mr. Cunnane voted to support traffic improvements on Bessemer Road to
extend the queueing lanes on Bessemer Road to eliminate traffic from causing
congestion in the neighborhood; motion seconded by Mr. Bustos.
Mr. Bustos stated that both motions would need to be examined to identify
specifically what needs to be done and how much the improvements would
cost, asking if this would relieve the County of any responsibility due to the
project currently being part of their program, and if the Town would ask for
the funds to accomplish the objectives.
Mr. DeMoura replied in the affirmative, stating that that by moving into that
space, the Town is going to own it and it is the Committee’s decision.
Mr. Bustos asked if that gives the Town the ability to ask the County for funds.
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Mr. DeMoura replied that could be done, but noted the project is estimated
to cost one hundred twenty million dollars ($120,000,000) and if the
Committee is looking for efficiency in time, this may not be the best approach
because we already have an entity controlling the project with a design firm
going through the process. It seems that everyone is frustrated with time,
but it is not the County that we are frustrated with as they are following the
rules that are in place and the Town would have to follow the same rules. It
is unclear if the Town entering the space is going to allow for these
improvements to be done more quickly. Assuming the improvements are
done, and the additional lane is put in, once installed, it must be studied to
see what the effects are. It could be that you may not need to adjust
Bessemer laneage, as right-of-way becomes tighter as you move away from
the SC 41 signal. So there may not be the opportunity there.
Mr. Bustos asked Mr. Cunnane if the motions are to examine the feasibility of
the Town taking responsibility for the projects.
Mr. Cunnane replied in the affirmative stating that the Committee can show
support of making the interim improvements because no one has ever
opposed them.
Mr. DeMoura suggested that as an alternative have Mr. Morrison, as the
Town’s liaison on this project, to discuss with the County what would it entail
and would the County be receptive to allowing the Town to assume the
project with County funds.
Mr. Cunnane agreed, stating it would be similar to how we deal with Patriots
Point.
Mr. Brimmer stated that he could recommend that the Town suggest a
priority of improvements and let the County decide if the improvements can
be made more quickly within the context of their existing scope of work or
separately through the Town, and suggested the three (3) areas be prioritized
in the context of budget, design and engineering.
Mr. Cunnane asked if Mr. Brimmer was looking for an amendment to the
motion.
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Mr. Brimmer stated that the motion could be amended to reflect what the
Town is asking, which is to prioritize the areas for improvements.
Mr. Cunnane stated it is unknown if Bessemer improvements will be included
in the final product and we do not want to endorse anything that makes
residents believe we are in favor of the circuitous route, which is longer than
the distance between two points and more expensive. The Bessemer Road
portion is just a Town issue because it will remain a Town road.
Mr. Bustos suggested that the Committee direct staff to examine the issue
and determine if there is a more efficient way to provide more stacking or
make a recommendation how to improve the stacking.
Mayor Haynie asked if the Committee is requesting staff to examine the
feasibility of what the solution would be and who would fund it.
Mr. DeMoura asked for clarification that staff is being tasked with
approaching the County with a request that if Town involvement will help
alleviate additional responsibilities to allow the County to focus on the
additional lanes and what funding would come with the assistance.
Mr. Bustos stated that was the first motion and that the second motion had
not been voted on and asking if the Committee could direct staff to explore
that option.
Mr. DeMoura stated that staff would take that direction from the Committee.
Motion withdrawn.
Mr. Cunnane stated that he would like to direct staff to study the feasibility
of extending Faison Road to the back of the Park West Grey Marsh area to
relieve the number of vehicles on Bessemer Road and Highway 41.
Mayor Haynie inquired if Mr. Cunnane’s request required a vote.
Mr. DeMoura stated that staff would take the directive.
Mr. Brimmer moved to have the Town attorney and County attorney meet to
discuss a resolution regarding if Town roads can be modified without Town
permission as part the project.
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Mayor Haynie asked if the motion could be amended to include the local or
municipal consent aspect, meaning that if the Town previously voted against
an alternative, is that alternative permanently removed from consideration.
Mr. Brimmer amended the motion to include exploring the local or municipal
consent aspect that if the Town has voted against an alternative, should that
alternative be permanently removed from consideration; motion seconded by
Mr. Cunnane.
Mr. Cunnane commented that he is ignoring Alternative 7a in the hopes that
it is never going to happen, stating that the more credence the alternative is
given, the more likely it might happen. He hopes the more obvious straight
line between two points is done and that common-sense rules the day
because it is certainly going to cost more to go through those wiggles that are
shown in the graphic. It should also be noted that there are residents from
the Phillips Community present and it is important to ensure that the Philipps
Community is protected and one way to protect the community is by taking
cars off the roadway.
Mayor Haynie called for a vote to approve the direction by the Committee to
the Town attorney to discuss with Charleston County’s legal counsel the use
of Town roads with or without the Town’s permission and the application of
local consent aspects relating to proposed alternatives.
Motion passes unanimously.
4. Discussion regarding parking permits
Mr. Bustos stated the item was placed on the agenda because parking has
become burdensome within the old part of Mount Pleasant and a solution
may be to issue parking permits similar to the City of Charleston. It is time to
examine the issue due to businesses trying to lay claim to parking in front of
resident’s homes and public parking areas, to include the Shem Creek area,
under high demand with visitors. Visitors are parking on Church Street,
Hibben Street and other areas. There are many residences in the old part of
Mount Pleasant that do not have garages, and some do not have driveways.
Resident’s understand that there are exceptions for special events, but for
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the normal course of events and weekends, parking permits may be a good
solution, and if they are, how hard would that be for the Town to implement.
Mayor Haynie stated that the Town has a clearly defined historic district and
a commission to represent the district, noting that there have been applicants
for the Old Village Historic District Commission (OVHDC) that were not eligible
because the applicant lived one block outside of the district and he has
witnessed golf carts shuttling patrons parking in the Old Village area as far as
Pitt Street to the Shem Creek restaurants. It is obvious that the success of
Shem Creek is spilling over into parking issues within the Old Village and
would it be possible to have a residential permit system similar to the historic
district of Charleston.
Mr. DeMoura stated that staff could study the feasibility of establishing such
a system in the area. Staff can study maps to examine the area, but not all
the Old Village area is experiencing that issue and perhaps the residents in
areas closest to Shem Creek can have a parking permit and other vehicles
parked without a permit could be fined. There are some roads that are owned
by the South Carolina Department of Transportation (SCDOT) and that is their
right-of-way. It is important to make sure the local jurisdiction can issue fines
on another jurisdiction’s property.
Mayor Haynie inquired if staff thought they could ask for assistance from the
City of Charleston.
Mr. DeMoura replied in the affirmative.
Mayor Haynie expressed that there is a lot to consider with issues of
establishing a residential permit area and enforcement.
Mr. Cunnane stated that he understands the frustrations of the residents, but
one of the things that he likes about Mount Pleasant is that there are no
parking tickets. Another issue may be that other neighborhoods start seeking
parking permits and how that is going to be handled.
Mr. Bustos suggested that staff should work with the Planning Department,
with consideration to the short-term rental issue, commenting that residents
that have short-term rentals will need to obtain passes for renters so that
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residents know they belong there and are not using the neighborhood for
parking.
Mayor Haynie asked if a motion was needed to direct staff to examine the
issue.
Mr. DeMoura replied in the negative, stating that staff would have
information available at the next Committee meeting.
Mayor Haynie directed staff to examine the feasibility of issuing parking
passes and enforcement relating to parking issues in portions of the Old
Village.
Mr. DeMoura stated that if it the issue is more complicated, and the deadline
cannot be met, the Committee would be informed.
5. Update of various traffic management issues
Mayor Haynie stated that one of item for discussion was special events at
Boone Hall Plantation and that he had received a personal message and
noticed on social media that the traffic issues had improved.
Mr. DeMoura stated that staff had prepared a graphic relating to Park West
Boulevard and Stockdale Street.
Mr. Cunnane asked if Boone Hall was part of the project updates or a separate
agenda item.
Mr. DeMoura stated that the reason event traffic at Boone Hall Plantation
was smoother than prior weekends was that the Town applied more
resources and those resources were at the Town’s expense. Moving forward,
staff will meet with the property owner and the County in an effort to recoup
resources, noting that to keep that resource level available, it should not be
the citizens’ burden.
Mr. DeMoura stated that he has spoken with Mr. McRae several times and he
was very receptive. Mr. McRae has also spoken with the County and it is his
understanding that the County has changed their requirements, which could
may come into play for this issue.
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Mr. Cunnane noted that the Town applied our resources and asked if a patrol
car that would normally be at a different location was assisting with the event
or if the Town was paying overtime for an off-duty officer.
Mr. DeMoura replied that the Town was paying overtime.
Mr. Cunnane stated that it was his suggestion to cover the intersections and
that it made a difference. Having talked with Mr. McRae, it was mentioned
that last weekend was a traditionally lighter weekend than at the beginning
of October. It may be beneficial for Mr. McRae to meet with staff from the
Police department and the Transportation Department to identify the most
intense weekends with the hope that someone else will pay for the additional
traffic officers.
Mr. DeMoura stated that staff understood the directive of the Committee to
meet with Boone Hall relating to special events and extra resources from the
Mount Pleasant Police Department.
Mr. Brimmer noted that Boone Hall Plantation is in the County and their
special events permit were issued through the County, questioning why there
were no County Sheriff officers at the event.
Mr. DeMoura stated that the County Sheriff officers were on site.
Mr. Brimmer questioned why the Sheriffs were not managing traffic.
Mr. DeMoura stated that the Town has made our position clear that more
support is needed and if we cannot get the support, the funds should be made
available to provide the support.
Mr. DeMoura clarified that staff has approached the County and asked the
County to provide the support and they have chosen not to do so.
Mr. DeMoura stated that there is a level of service that needs to be provided
for all the events to go smoothly and we do not believe that, until last
weekend, services were at that level. There are two (2) options going
forward: (1) the Town receives additional resources from somewhere else or
(2) the Town is compensated for the support that is provided so that our tax
payers do not have to bear the full burden of the additional expense.
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Mr. Brimmer stated that it would be preferable to not just receive a check
from Charleston County for providing services, because that is taking
resources away from Mount Pleasant Residents. If this is a County event on
County property, there should be County personnel providing those services
alongside Mount Pleasant.
Mayor Haynie stated that County Councilman Summey lives in Brickyard and
could be an ally for this issue, commenting that Councilman Summey was
having travel difficulties the weekend that the four (4) car accident occurred.
The traffic issues that day were not a result of planning or mismanagement,
it was a series of unfortunate events. From a County stand point, we have a
receptive ear and it is important to send a unified message.
Mayor Haynie commented that there were no residents from Park West
present and asked if the traffic situation was better.
Mr. Morrison stated that the radar feedback signs had been ordered and an
alternative location for the feedback sign coming off Park West Boulevard had
been identified. One (1) speed cushion has been located for Salterbeck Drive
and staff is trying to locate hardware for installation. In the meantime, the
Homeowners Association (HOA) has been given a petition to go through the
standard traffic calming process.
Update – ongoing projects
Mr. Lykins stated the stage 1 of the westbound improvements have been
completed, except for a few sidewalk panels and plantings. Stage 2 began on
October 17, 2018 and the contractor is working daytime hours in front of the
Moultrie Middle School area with concentration on the section between
Simmons Street and Fairmont Avenue and night work being performed in
front of Brookgreen Town Center. The pavement is still rough in some areas
and will be smoothed out with the steel plates removed as soon as possible.
Mayor Haynie asked if the day work means that there will be no night work
for a while.
Mr. Lykins stated that there is night work in phase 2 and phase 2 encompasses
the section form Fairmont Avenue to Pherigo Street, explaining that the
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median is already in place, preventing lane shifts and making it necessary for
lane closures at night. The day work is being performed in front of Moultrie
Middle School. Waterworks has a few items that need to be completed at
night and there is a section between Mill Street and Simmons Street relating
to drainage that may require night work due to the proximity of some
buildings being close to the edge of the road.
Mr. Lykins stated that a public meeting was conducted on August 25, 2018,
for the Patriots Point Gateway project. Although attendance was low, a lot of
comments were received via email in support of the bike lanes and enhanced
bike markings.
Mr. Cunnane asked for an update on the Long Point Road Extension project.
Mr. Lykins stated that, as directed by the Committee, staff is continuing with
the design of the road between Billy Swails Boulevard and Rifle Range Road
and staff is studying alternate alignments between US 17 and Billy Swails
Boulevard and the Committee will have a report in December.
Adjourn
There being no further business, the meeting was adjourned at 4:08 p.m.
Respectfully submitted by,
Cathy Godsey
November 8, 2018
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Reasonable Alternatives Presented in May 2018
Alternative 1
• Widening of Highway 41 to five lanes from Highway 17 to Clements Ferry Road
Alternative 2
• Widening existing Highway 41to five lanes from Highway 17 to Joe Rouse
Road,
Highway 41 from Joe Rouse Road to Dunes West Boulevard would be widened
to three lanes, and five lanes on Highway 41 from Dunes West Boulevard to
Clements Ferry Road
Alternative 7
• Consists of a five lane roadway from Highway 17 to Bessemer Road., which
would continue along Bessemer and Dunes West Boulevard to a five lane
section on Highway 41 to Clements Ferry Road, making a continuous bypass
around the Phillips Community

Refined Reasonable Alternatives
May 2018 Public Meeting

Summer/Fall 2018
Based on public comments

We are here

No Build

Refinement &
Modification

Refined Reasonable
Alternatives

Alternative 1

Evaluation of:

No Build

Alternative 2

Alternatives 5a and 5b

Alternative 1

Alternative 7

Alternative 7a

Alternative 2

Reasonable Alternatives

Alternative 7a

Refined Reasonable Alternatives
Alternative 1
• Widening of Highway 41 to five lanes from Highway 17 to Clements Ferry Road

Alternative 2
• Same as Alternative 1 except three lanes between Joe Rouse and Dunes West Blvd.

Pedestrian improvements will be included in the final design

Refined Reasonable Alternatives
Alternative 7a
•

Widening of Highway 41 to five lanes from
Highway 17 to south of Joe Rouse Road,-route
re
Highway 41 parallel to Bessemer Road and onto
Laurel Hill County Park property, turn along the
power line easement and then along Dunes
West Blvd., and then back onto Highway 41 to
the Wando River Bridge

•

Existing Highway 41 through thePhillips
Community would be improved to a three
lane section

•

Pedestrian improvements will be included in the
final design

Additional Improvements
Connection to Billy Swails Boulevard
• Currently evaluating options to connect Highway 41 with Billy
SwailsBlvd.
• The distance between Highway 17 and Billy
SwailsBlvd. is approximately0.5m

Interim Improvements
Improvements to Highway 41 from Joe Rouse Road to Highway 17 with minor intersection
improvements at Highway 41 and Highway 17
 Evaluated cost estimates
 Reviewed traffic analyses
 Evaluating options internally to determine if options are feasible

Contact Us
Visit:www.Hwy41SC.com
CAL OYER, P.E.
Project Manager
Email us to leave comments or join the project
mailing list:
Hwy41SC@gmail.com
Charleston County Transportation Development
843-202-6148
Leave a message for the
team
project
coyer@charlestoncounty.org
843-972-4403
Follow Charleston County on
Facebook andTwitter

Traffic Concerns in the Abbey Subdivision in Park West

Transportation CIP Project Updates
November, 2018

Ongoing CIP Construction
• Coleman Boulevard Revitalization

New 2018 CIP Design
• Long Point Road Extension
• Coleman Boulevard and Patriot’s Point Intersection
Improvements
• Billy Swails Boulevard Phase 4B
• Shem Creek Bridge Bike Lanes
• Park West Boulevard Widening
• All American Boulevard Extension
• Maritime Port District Improvements
• Park West Boulevard and Stockdale Street Improvements

Coleman Boulevard Revitalization
Contractor:
Blythe Development
Start Date:
September 11, 2017
Completion Date:
December 27, 2019
Status:
• Stage 1 Westbound – Temporary paving on Coleman
westbound lanes is complete. All drainage, sidewalk and
curb is complete. Lighting and landscaping is complete.
• Stage 2 Eastbound - Traffic control shift was completed on
October 17. Contractor making excellent progress on this
side of Coleman installing storm drainage pipe.

Coleman Boulevard Revitalization
Project Progress as of October 31, 2018

•
•
•
•
•

4000 Feet of Storm Drain
45 Drainage Structures
3 Water Quality Treatment Devices
2,700 Feet of Curb and Gutter
2,500 Feet of Sidewalk

•
•
•
•
•
•
•
•

2,000 Feet of Lighting and Irrigation Conduits
Simmons Street Force Main Relocation
Simmons Street Gravity Sewer Relocation
Simmons Street Gravity Sewer Repair
Simmons Street Paving
Fairmont Avenue Force Main Relocation
2,400 Feet of New Waterline on Coleman
3 Waterline Relocations Completed

Long Point Road Extension
Project Cost Estimate:
• $16,810,000 Fully funded via adoption of 2019-2023 CIP
Designer: JMT
Completion Date:
• Design: September 2019 Construction: September 2022
Status:
• Currently analyzing alignment alternatives between US 17
and Billy Swails Blvd. per Council direction. Report of these
alternatives in December.
• Design of road between Billy Swails Blvd. and Rifle Range

Boone Hall
Plantation

Christ
Church

Patriot’s Point Gateway Intersection Improvements
Project Cost Estimate:
• $6,765,800 Fully funded via adoption of 2019-2023 CIP
Consultant: STV Incorporated
Completion Date:
• Design: February 2019 Permitting: June 2019
• Construction:
December 2019 - June 2021
Status: Right of Way plans to be submitted for review this
month. Utility coordination is ongoing. PIM held on October
25.

Billy Swails Boulevard 4B
Project Cost Estimate:
• $12,568,497 ($2,568,497 TOMP and $10,000,000 Federal)
Designer: Stantec Consulting Services, Inc.
Completion Date: Design: August 2020 Construction: August 2022
Status:
• Currently, several alignment alternatives are being reviewed
through the NEPA process. Wetlands have been delineated and
most field work has been completed. Traffic study is completed in
a draft format and will be finalized when the preferred alignment

Shem Creek Bridge Bike Lanes
Project Cost Estimate:
• $791,000 ($158,000 TOMP and $633,000 Federal)
Consultant: CDM Smith
Completion Date:
• Design:
December 2018
• Construction:
December 2019
Status: Held public information meeting. Currently developing
preliminary plans and awaiting SCDOT approval of Project
Planning Report and design exception.

Park West Boulevard Widening
Project Cost Estimate:
• $8,517,445 – Fully funded via adoption of 2019-2023 CIP
Consultant: Mead and Hunt
Completion Date:
• Design: December 2018 – Construction: June 2021
Status:
• The roundabout design has been revised to delete additional
ROW needs from Foxmoor HOA property. Utility
coordination and engineering is ongoing.
• Final design to be completed in December.

All American Boulevard Extension
Project Cost Estimate:
• $5,171,000 – Fully funded via adoption of 2019-2023 CIP
Consultant: Mead and Hunt
Design:
March 2018 - December 2019
Construction: March 2020 – December 2021
Status:
• Designer is currently working on alignment alternatives.
• Wetlands have been delineated.
• Phase 1 designer under contract for plan revisions and right
of way acquisition for that phase.

Maritime Port District Improvements Study
Project Cost Estimate:
• $163,458 for concept study – $1,500,000 funded via adoption
of 2019-2023 CIP
Consultant: CDM Smith
Concept Study: August 2018 - January 2019
Construction: NA
Status:
• Field Surveys are underway. Traffic field work completed.
• Meetings with SCSPA and other stakeholders are planned.

Intersection Improvements
Roadway Extension
Corridor Analysis and Cross Section Study

Park West Boulevard and Stockdale Street
Improvements
Project Cost Estimate:
• Concept Design: $200,000
Consultant: Mead and Hunt
Concept Study: October 2018 - September 2019
Construction: NA
Status: Staff currently reviewing proposal and scope of work
from Mead and Hunt to begin intersection concept study.

PARK WEST BOULEVARD AND
STOCKDALE STREET
IMPROVEMENTS
Intersection Improvement

Transportation Sales Tax (TST) Projects
• Park West Boulevard sidewalk from Stockdale Street to the
recreation complex is complete.
• Anna Knapp Boulevard sidewalk from Johnnie Dodds
Boulevard to Hibben Ferry is complete.
• Belle Hall Parkway and Paul Foster Mini Roundabout.

Charleston Transportation Committee (CTC) Projects
• Pelzer Drive sidewalk is complete

• Lansing Drive sidewalk project is currently under design.
• Seacoast Parkway sidewalk project is currently in design and
additional right of way needs are being evaluated.
• Cottingham Drive sidewalk design to be funded next year.

Other Projects
• SC 41 Widening
• Patriot’s Point Realignment
• Maritime Port District – Project kick-off meeting held.
Surveying and field data collection is underway.
• Belle Hall Queue Lane – Complete.
• Wando Park S/W – Complete.
• OV Traffic Study – Ongoing.
• Signals – Ben Sawyer Boulevard/Center Street, US17/Faison
Road, SC41/Harpers Ferry Way.
• Park West Blvd & Stockdale Street Improvements

Belle Hall Parkway at Paul Foster Road Mini Roundabout

Houston Northcutt Boulevard Transit Shelter

