MOUNT PLEASANT
ACCOMMODATIONS TAX ADVISORY COMMITTEE
Tuesday February 22, 2022
11:00 AM
Mount Pleasant Municipal Complex
Committee Meeting Room, 3rd Floor
100 Ann Edwards Lane, Mount Pleasant, SC 29464

MINUTES
Present:

Lisa Crowley, Chair; Terry Ansley, Jennifer
Maxwell, Brumby McLeod; and Mari Ricozzi

Also Present:

John Iacofano, Town Council Liaison

Absent:

Vishal Patel

Staff Present:

Lauren Sims, Community & Government Affairs Chief;
John Greenberg, Communications & Marketing
Coordinator

Ms. Crowley called the meeting to order at 11:06 am.
1.

Approval of the minutes from the June 24, 2021, 12:00 p.m. and
1:15 p.m. meetings and the December 7, 2021 meeting
Mr. McLeod moved for approval of the minutes; seconded by Mr.
Ansley. All present voted in favor.

2.

Public Comments
[None]

3.

Review of draft application

Ms. Sims stated that at the last meeting in December, Committee
discussed some changes to the application and to the process. She
stated that the process changes were primarily changes that staff will
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incorporate. She stated that staff will make every effort to follow up and
assist applicants with their documents; however, will no longer continue
to extend the deadline period for submission of documents. She said the
Committee discussed moving the application online. Staff has converted
the application to a “google” form, as other communities are also using
online fillable forms. She stated that staff felt that the google form was
the easiest since staff is able to export the form directly to a report
format. She stated that once the form is converted to a google form,
some of the items that were favorable in paper format will be lost in the
google form. She stated that staff will continue to make some of the
needed changes but would like to receive the Committee’s feedback on
the format itself, as well as the updates and changes requested at the
last meeting. She stated that if the Committee would like to meet prior to
launching the new online application, she will schedule another meeting,
or if the Committee is willing to allow staff to use their discretion with the
changes discussed today. Ms. Sims reviewed the online form with
Committee members.
Mr. McLeod asked about the current application deadline for the next
funding cycle.
Ms. Sims stated that until the form is approved, they do not have the
dates scheduled. She stated that it is also contingent on Town Council
passing the budget which begins July 1st.
Mr. McLeod asked what the date has typically been for the spring
funding cycle in the past.
Ms. Sims stated that the committee generally meets in February;
however, they are currently running behind. She stated that staff has
communicated with all the applicants to let them know that the
application was undergoing revision and they would all be contacted
with the link to the application once available. She stated that a press
release will be sent out, as well as put on the town’s social media. She
continued reviewing the changes made to the application. She did note
that one of the positive things about google is that it will not allow you to
advance if information is missing. She stated that this was a huge issue
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previously because applicants would just leave information blank. At
Committee’s request, staff did indicate that there is a $25,000 maximum
request and removed the “minimum requested amount” from the
application. At the last meeting there was also discussion regarding
providing funding to not-for-profit entities, which opens up all the 501c
variations and governmental entities. She stated that the next portion
was requiring the applicant to submit their budget information, which is
required. She stated that a direct link is provided to the budget template
for applicants to utilize, which is preferred by staff. She added that the
applicants will also have the option to upload their own budget
information. She said the budget template has not changed. They also
incorporated information about what is eligible for funding and what is
not. There is currently a separate guidelines document and outlines the
state code and what types of funding requests will/will not be
considered. She asked if Committee would like to keep it linked on the
application or insert it into the application.
Ms. Ricozzi asked if there is something on the application that includes
where the event is being held.
Ms. Sims responded in the affirmative.
Ms. Sims stated that in order to reduce redundant questions, they
changed it to, “what is the physical address of your project”.
Committee members agreed that a physical address should be required.
Ms. Sims stated that events happening outside of Mount Pleasant have
created somewhat of a gray area, because if an event takes place
outside of Mount Pleasant, but people still stay in Mount Pleasant, dine
in our restaurants, shop at our local stores, but attend an event
downtown Charleston, they are still generating an economic impact to
the Town.
Mr. McLeod stated that the applicant needs to provide an overview of
why their project is related to Mount Pleasant, or the relevance of this
event to Mount Pleasant. For instance, the symphony changes venues,
so the applicant must provide an overview of why their event is
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requesting funding from Mount Pleasant. He said there is Charleston
Wine and Food and Halsey that also do not take place in the Town.
Ms. Sims stated that Isle of Palms’ application asks applicants what their
direct impact is to the Isle of Palms.
Mr. Iacofano asked if the applicants are contacting the hotels and asking
for a rate and will they advertise Mount Pleasant hotels on their booking
site. He said the whole point is for the applicants to have their event
goers stay in Mount Pleasant at our hotels.
Ms. Crawford stated that she supports the “google” fillable form and the
way it is set up is not overwhelming to the applicant to have four
questions to a page. They are also able to save the form and return to it
later, which is a real plus.
Ms. Sims said in the funding portion, staff feels that it does not read well.
What staff is trying to determine is if the applicant is solely relying on the
Town of Mount Pleasant for funding or do they have other funding
sources for their current project, as well as the amount.
Mr. McLeod stated that it should have current year and previous year.
Ms. Sims stated that this may be the opportunity to strengthen the
budget template and require applicants to use it.
Mr. Ansley stated that he appreciates the quick check questions on the
front end as it would provide an overview of what to look for in the
budget portion.
Ms. Sims stated that the Hotel Room Nights section is where staff needs
direction, as this was a lengthy discussion at the previous meeting. She
said Committee members wanted to include STR’s in the room nights.
However, it was not very clear to staff how the Committee would like to
capture STR’s, whether it be by the number of bedrooms or the number
occupants. She said this could translate into hotel rooms per night. She
asked Committee how they would prefer to capture an STR.
Committee continued discussions regarding room nights.
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Ms. Sims asked if Committee would like to calculate STR’s by the
number of bedrooms. She would like to put language in that states, “if
your visitors opt to stay in STR’s as opposed to hotels, please count
each bedroom in the STR as one hotel room”.
Ms. McLeod added that there is so much variation in STR’s and if a
system is not in place to do an audit, they cannot claim the room nights.
Ms. Sims stated that ATAC makes funding recommendations based on
what the applicants are providing for their room nights in the application.
For future events, staff would like to present ATAC members with
performance reports. This would be provided prior to the next funding
cycle. She added that on the current application, hotel rooms are
specified, but not STR’s. Staff needs to change the language but does
not know what language to add. She stated that if this is left up to the
individual applicants, the numbers could vary up or down considerably.
Mr. McLeod stated that 2300 Palm Boulevard is $13,000 per week and
holds 7 families and is a legitimate form of accommodation. He stated
that they are very different values, but still a unit. He does not believe
there is a way to accurately define STR numbers.
Ms. Maxwell stated that it should be by unit.
Ms. Crowley stated that it is better to have something trackable.
Mr. McLeod stated that the Committee needs to determine that what is
being presented by the applicant is truthful.
Ms. Sims stated that in previous applications, there was a listing of all
the hotels and they had to clarify the number of rooms per hotel. She
asked if the Committee would like for the applicants to continue to list
out the number of rooms for specific hotels or remove it and request the
number of units. In their performance report, they would then need to be
more specific on which hotels they booked with and how many rooms at
each hotel.
Mr. McLeod suggested putting in a table for them to list the hotel they
have an agreement with for room. He said there could also be beach-
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side vacation, the number of vacation rental units at $300 per night. He
believes approximately 10 lines in the table.
Mr. Ansley said to absolutely have them list where they are staying and
the number of rooms.
Ms. Crowley stated that the wording regarding having an agreement with
a hotel should also be included. She said if they do not have an
agreement with the hotel, then they cannot claim that they are bringing
in room nights.
Committee members continued discussions on how to best track room
nights for events.
Ms. Sims stated that the application is what the applicant is forecasting
and the performance report is the audit. She said for the Committee’s
consideration, are they desiring the most accurate forecast the applicant
is able to provide based on what they contracted with the different
properties? She said the whole reason ATAC funds these organizations
is because of the entire economic impact they are bringing to the Town,
not simply the revenue they are bringing to the hotels.
Mr. McLeod stated that they do an economic impact assessment at the
College of Charleston.
Ms. Sims stated that if ATAC is requiring the applicant to put in a hotel
agreement, it does provide some reasonable assurance up front. But
would it change ATAC’s mind in terms of funding recommendations, if
an applicant stated that they secured 20 nights on a room block versus
the 200 room nights they actually generated, because others attending
the event booked outside the blocks.
Mr. McLeon stated that the Bridge Run only secured 10 rooms for their
staff; however, there were 42,000 attendees and hotels were booked at
99% occupancy in Mount Pleasant. He stated that there are other
documents that would support this other than the applicant claiming the
numbers.
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Ms. Sims said this is why she is asking about the relevance of requiring
them to have a hotel agreement for the application.
Mr. Ansley stated that it is a projection.
Ms. Maxwell stated that with the soccer tournaments in the past that
have teams staying in North Charleston as well, she would like to ensure
they are booking in Mount Pleasant, not just the less expensive rates in
North Charleston.
Ms. Sims asked Ms. Maxwell if she would like to see the hotel
agreements.
Ms. Maxwell stated that she would like to see that they have blocked
hotels in Mount Pleasant.
Ms. Sims stated that if the application has the fillable table for them to
show the hotel(s) they booked with in Mount Pleasant, this would be
acceptable.
Committee members agreed.
Mr. McLeod stated that it is complex.
Ms. Sims stated that one of the other changes from the current
application was to encourage the events to move into the shoulder
season (off season or slower season). She said the ATAC had
discussed pulling the season of event out of the additional economic
impact piece and creating 10%. She said Media-Marketing is currently
weighted at 20%, and a new category would be created for the season
of the event and allocating an extra 10% to that particular criteria. She
asked if the Committee was still agreeable.
Committee members agreed.
Mr. McLeod stated that March is a prime month, even with SEWE in late
February.
Ms. Sims stated that the current application does ask if this is a start-up
project. She believes this is a valid question to ask and did notice on
other applications that many of the communities require the applicants to

Accommodations Tax Advisory Committee
February 22, 2022
Page 8 of 10

have been in existence for at least one year. She mentioned that the
Town’s application currently does not have any of this language. She
asked if Committee members would like to add language. She stated
that these are typically Cultural Arts projects.
Mr. Ansley stated that some sports-related events do not have that
flexibility.
Ms. Sims stated that the Isle of Palms asked their applicants to provide
the source of their data. She said this would be a good question to ask
on the Town’s application, as it then becomes the responsibility of the
applicant to find a source.
Mr. Ansley asked what was being tracked.
Ms. Crowley stated that this provides the tourist data.
Ms. Sims stated that another item is what the event’s impact is on the
Town of Mount Pleasant. She read how Isle of Palms has their
application worded. She believed this could be added to the existing
questions on the application and would provide a better breakdown of
additional data.
Mr. McLeod stated that he likes the question, but it goes back to how
verifiable or believable are the responses. He asked if this could be in a
table format.
Ms. Sims responded in the affirmative.
Ms. Ricozzi asked how long the Town has been administering ATAC
funding.
Mr. McLeod stated that he believes it has been over 20 or 25 years.
Ms. Sims stated that a final calculation will be generated, which will be
sent to staff who will prepare this in a report for the Committee in their
respective binders.
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4. Discussion and possible action regarding changes to the Town of
Mount Pleasant Accommodations Tax Application and Process
Ms. Sims stated that these were the updates she wanted to discuss
and asked ATAC members if they preferred to meet again for a final
review of the application before it is launched or would ATAC members
feel comfortable with staff.
Mr. McLeod stated that he is comfortable with staff. He said google
forms are easily fixable.
Ms. Crowley stated that if staff would like to send the application link to
ATAC members, they could do a test run.
Ms. Sims stated that staff will do the updates and look towards
scheduling a workshop and notify all prior applicants of the workshop
and make sure there is a press release sent out. She said the workshop
and funding cycle will be schedule.
Mr. McLeod stated that at one point, Councilwoman Whitley was
supporting the Magwood family and he kept hearing about the
importance of the stories about the shrimpers. He works with a group at
the College of Charleston who does story telling and it is called
“Strategic Narrative and Placemaking” to bring story to life. He has
secured some funding and coordinated a small team and made a short
video called “Shrimp Tales”. He said the idea is if a story can be told
about the importance of the water and Shem Creek. He said he loved
Tressy Magwood Mellichamp’s story and connected her with one of his
colleagues. He played the short video called “Shrimp Tales”. He said the
cost was just under $2,000.
Ms. Sims stated that this was a group that was awarded funding for the
Wayne Magwood statue a few cycles ago.
Mr. McLeod stated that this was inspired right here. He said that Tressy
Magwood Mellichamp has to raise $180,000 and he believes this is
about the importance of Shem Creek and Mount Pleasant. This could be
the start of something special for Mount Pleasant around the waterways.
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Ms. Sims stated that staff will update the applications and schedule the
next application release.
5. Adjourn
There being no further business, Committee adjourned at 12:27 p.m.

Respectfully submitted,
Barbara Ashe MacDonald
February 22, 2022

