TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
EDUCATION COMMITTEE
Monday, January 31, 2022
10:30 a.m.
Municipal Complex, Council Chambers
100 Ann Edwards Lane, Mount Pleasant, SC 29464

MINUTES
Members Present:

John Iacofano, Chairman; Brenda Corley; and
Guang Ming Whitley

Staff Present:

Eric DeMoura, Town Administrator

Also Present:

Kate Darby, Charleston County School District
(CCSD), Board of Trustees Member

1. Call to order
Mr. Iacofano called the meeting to order at 10:35 a.m.
2. Approval of Minutes from the January 3, 2022 meeting
Ms. Whitley moved for approval; seconded by Ms. Corley. All
present voted in favor.
3. Public Comments
[None]
4.

Update from the Charleston County School District
Mr. Iacofano stated that he met with the interim superintendent
regarding improving the relationship between the Town’s Recreation
Department and CCSD.
Ms. Whitley stated that another project she has been working on with
the Culture, Arts and Pride (CAP) Committee is the Arts on the Half
Shell oyster project. She stated that they would like the schools to have
them for the school’s art classes. She asked Ms. Darby if she could
assist in this effort.
Ms. Darby stated that she will work on Ms. Whitley’s request.
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Ms. Whitley stated that this would be a fun project for each of the Art
Departments at the Elementary, Middle and High School level and have
it displayed on their respective school campuses.
Ms. Corley stated that her main points of interest would be field usage,
SRO (School Resource Officer) funding and autonomy. She stated that
she does not understand why Charleston County does not fully fund
SRO’s. She stated that she has also been trying to find the history
behind autonomy and asked what happened to it. She stated that at
some point autonomy went away and does not know why or how it can
be reestablished.
Ms. Whitley stated that she would also like to know what is being done
about bullying on campuses. She has seen multiple posts of children
that have been bullied and not much is done to stop this from
happening. She asked about a campaign that the school district is able
to do. She stated that many parents feel that it is not as “zero tolerance”
as it should.
Ms. Darby stated that District 2, which also includes Sullivan’s Island
Elementary, has approximately 25% of the overall CCSD enrollment.
She said there are approximately 14,000 students that live in the D2
zone and 12,073 live here in Mount Pleasant. She stated that CCSD is
in the middle of their Phase 5 Capital Plan and hopes that the Education
Committee will discuss this with Mr. Borowy, Chief Operating Officer of
CCSD. She added that the Town has been a fantastic partner. She said
the Town invested $600,000 in Wando when it was built in order to have
the Performing Arts Center and worked with CCSD to develop
Whitesides Elementary. She said many years ago the Town created a
Blue Ribbon Committee because Town residents were not happy with
CCSD at that time. She said residents felt that the Town had high
performing schools and wanted autonomy in order to make changes.
She said CCSD was in the process of expending significant funds on redoing Moultrie Middle School and Mount Pleasant Academy and
eventually Laing Middle. She said the parents wanted input on what the
future of the community was going to look like. She co-chaired with
Rebecca Imholz, the Blue Ribbon Committee, which was facilitated by
Town Administrator. She said significant recommendations came out of
this Committee, but most importantly, autonomy. She said they made
recommendations on autonomy, the capital plan and program, some on
teacher’s pay, as well as bus routes. She said that autonomy has gone
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away but needs to be looked at again. She said in the media there have
been discussions about the “Re-Imagine” proposal. The federal
government has provided a great deal of funds to all school districts to
address COVID learning loss. She said it is fortunate that in Charleston
County, students were able to get back in school face-to-face fairly
quickly. She said one of the components of the Re-Imagine proposal
would be recognizing schools that are high achieving and making
agreements with those schools so their principal can decide the number
of observations. She said another piece of Re-Imagine is getting
community engagement and input. She said some of the challenges
here in the Town is the growth and where class size may be an issue.
She believes the new Lucy Beckham High School will be at capacity
next year. She added that CCSD has purchased property in Awendaw
and the plan is to build a middle and high school. She said in order for
those schools to be of a size that would meet the needs of those
students, they would likely be a magnet or partial magnet so they will
have more than just those students zoned for this area.
Ms. Whitley stated that although the Mount Pleasant schools are overall
high performing, there are still a percentage of students struggling. She
asked that those students are not forgotten when apportioning funds to
Mount Pleasant.
Ms. Darby stated that she is aware and funding will be allocated as
needed. She said another positive aspect of autonomy would be the
freedom to spend the time on those students who need help. She said
part of the goal of the new interim Superintendent is to have all students
reading on grade level by the 5th grade.
5.

Discussion of committee priorities
Mr. Iacofano asked if Committee members wished to work on items
separately and bring it back for reporting.
Committee members agreed.
Ms. Corley stated that Mount Pleasant parents are feeling slightly
voiceless and if this helps them to be heard to CCSD, this would be very
positive. She added that there is a great deal of interest in Charter
Schools. She said anytime you are able to hold the school accountable
but provide them with the authority to make decisions that are best for
that school, then you are improving education.
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Ms. Darby stated that regarding the Art on the Half Shell, she will reach
out to the individual responsible for arts at CCSD and discuss how to
make this project happen without making it difficult for the schools.
Mr. Iacofano stated that there is also “take the root” program where he is
obtaining trees for the schools to plant.
Ms. Darby stated that she would like to do some work on her end to
address autonomy and who to have those discussions. She said if
CCSD takes the route with the Re-Imagine plan where they do
community engagement in each zone, autonomy will come to the top.
She said if they do not take this route, she will work on another way by
engaging some principals, parents, and school leaders to see what can
be accomplished.
Mr. Iacofano stated that he and Mr. DeMoura will be meeting with Mr.
Borowy regarding field and art space. He said CCSD has a number of
fields and if the Town is building fields, perhaps we can collaborate with
CCSD.
Ms. Darby suggested that a way forward would be based on what the
sport is, fields and the needs, then perhaps a plan can be created to suit
both the schools and the Recreation department.
Ms. Whitley stated that the booster clubs that support the school,
especially in Mount Pleasant, are doing a great deal of the heavy lifting.
She asked about more funding to come to Mount Pleasant so the
elementary school is not having to raise $100,000 to pay a part time
computer staff and a part time Spanish teacher.
Ms. Darby stated that the per-student spend at the high school and
middle school level is less in Mount Pleasant than across the district.
However, the elementary schools vary. She agrees that it is the district’s
responsibility to pay teachers. She believes schools should be raising
money to augment the activities for sports, travel, and band, not to pay
for a teacher. She would be happy to work with schools that are having
to do this currently. She said the Constituent Board is responsible for
zoning and certain disciplinary actions. Senators Grooms and Campsen
have introduced a bill to add two individuals to the Constituent Board.
She said there is a seat from Sullivan’s Island, Isle of Palms, Mount
Pleasant a seat at large, and added that it is difficult to get someone
from Sullivan’s Island and Isle of Palms. She said this is likely the
biggest constituent district and need to have two additional members.

Education Committee
January 31, 2022
Page 5 of 5

Ms. Darby stated that the Constituent Board may need to rezone next
year, because Carolina Park is really full and Laurel Hill has some
space.
6. Adjourn
There being no further business, Committee adjourned at 11:00 am.

Respectfully submitted,
Barbara Ashe MacDonald
January 31, 2022

