Town Council Retreat Agenda
Tuesday, January 25, 2022
8:15 a.m.
Embassy Suites by Hilton Charleston Harbor
Harbor Grand Ballroom
100 Ferry Wharf Road
Mount Pleasant, SC 29464
MINUTES
I.

Call to Order
Mayor Haynie called the meeting to order at 8:23 a.m. Council
Members Carl Ritchie, Guang Ming Whitley, John Iacofano, Laura
Hyatt, Jake Rambo, Brenda Corley and Howard Chapman were all
present. Council Member Gary Santos was absent.

II.

Public Comments
Pam Ireland – 820 Fiddlers Point Lane stated she worked on
the Comprehensive Plan for which final approval took longer than
expected. The direction and intention of the Plan have long been
clear and Zoning Code changes have been in process for months.
Residents have called for a reasonable balance between financial
health and quality of life; economic growth that prioritizes the
people who live here. Ms. Ireland stated the Conditional Use
ordinance for hotels is in synch with the Comprehensive Plan
recommendation that lodging be concentrated in appropriate areas.
She asked that as Council considers and seeks economic
development opportunities that businesses that provide goods and
services and will increase employment opportunities for our
residents be considered.
Kathy Landing – 2114 Sewee Indian Court stated Mayor
Haynie spoke at the Mount Pleasant Chamber of Commerce and
said the arts are important to quality of life. Ms. Landing stated she
is part of an enthusiastic committee that is dedicated to advocating
and fundraising on behalf of the Town for a Mount Pleasant arts
center and possible a senior center for the 29466 end of town. The
committee consists of 40 citizens and at this time they have two
requests of Council. They are committed to fundraising and would

like the funds raised to be put in an account dedicated to the arts
center. The second is that as Council is considering the updated
Capital Improvement Plan, the arts center be included as a viable
project for the Faison Road property. She said it will be much
easier to raise funds if donors know there is already a dedicated
site in mind.
Carol Hallman – 2352 Parsonage Woods Lane stated an arts
center would celebrate the Towns rich cultural heritage and nurture
the many fine artistic talents of our citizens. The artistic community
urges Council to begin serious planning for an arts center that
would be a source of great pride. Currently musicians, dancers,
painters, actors and writers lack adequate facilities and
opportunities to share their talents. Churches and schools cannot
meet these needs. Storefront rents have driven out all of our
theater companies. This is not a problem Town Council must solve
by itself. She stated the Mount Pleasant Community Arts
Committee has studied this problem, visited arts centers in other
cities, and surveyed citizens from all facets of the arts. Ms.
Hallman asked Council to take a leadership role and put them to
work on this project.
William Hamilton said he is speaking as the Mount Pleasant
unit of Best Friends of Lowcountry Transit. He said bus ridership in
Mount Pleasant has tripled. National standards have been set for
transit development activities. Mr. Hamilton said the focus needs to
be on increasing ridership on our existing routes and improving the
current routes, and then on demanding better service. Ridership on
the 41 bus needs to be doubled and turned into a tourism driver
that connects tourists to increase the use of the hotels that have
already been built to maximize our existing resources. He said
ridership on the beach shuttle needs to be increased, and more bus
shelters need to be built. He said we can make this community
better for everyone.
Matt Parma – 3524 Wilkes Way stated he is representing
South Carolina Surf soccer club, and there are 453 Mount Pleasant
residents in support of a bond referendum to improve our towns
recreation facilities. He said it is their hope that together with
Council and the Recreation Department the existing facilities can be
improved, and there can be additional facilities as well.

Michael Anheuser – 1405 Water Oak Cut stated he was the
head coach for the Charleston Battery for 17 years. He has
coached at the recreation level at every facility possible and with
adult players. He said it looks as if there is about $60M in capital
improvements on the table and it is important to keep growing and
improving facilities.
Rick Arthur – 3626 Coastal Crab Road stated he wanted to
share some thoughts about the land recently purchased on Faison
Road. He congratulated Council on the purchase of the land. He
said some of the ideas brought forward for the land use were arts
and ballfields and he is here to endorse both of those ideas. Mr.
Arthur pledged his support for a performing arts center. He said
there is a passion many children have for music and arts and he is
committed to helping others experience that passion. He stated a
public/private partnership would be a smart way to accomplish an
endeavor like this and he has begun to put together fundraising
ideas to raise money in the private sector. He asked Council to
implement a strategic focus and plan on this important vision for our
Town.
Linda Brady – 226 Middle Street thanked Council for their
service and commitment to the Town. Ms. Brady said she is here
to express her concern with lack of field space for the youth. She
thinks part of the problem is the difference in philosophy with the
overall vision of the Recreation Department. With the significant
growth the Town has experienced, coupled with the Recreation
Departments limited availability of field access, it seems the Town
has reached its breaking point in trying to serve all residents
regardless of skill level. Ms. Brady asked why we should not be
striving to serve all kids regardless of the level of play. She asked
what we are doing as a Town to provide higher level opportunities
for our residents. She asked how the Town can partner with private
organizations acknowledging this happens across America. Ms.
Brady asked how does the Town ensure they are maximizing the
use of existing facilities.
Ed Luck – 1779 Shell Ring Circled stated he is a dad and a
volunteer coach for Cainhoy Athletic Soccer Club of which there are
651 members that are residents of Mount Pleasant. He said nonprofits exist to help our community. There are not enough fields to

support these taxpayers as demand is high and supply is low. Mr.
Luck said Council can directly help control the solution to this
problem. He said the Recreation Department will not allow clubs to
utilize these fields. He said clubs are willing to pay for use of fields
and it could be a source of income. He asked Council to authorize
the use of these facilities, put in place a system to allow clubs to
use the fields alongside of the Recreation Department and consider
new fields for use for things like club soccer.
Greer Hamlet – 425 Oak Drive stated he runs the Charleston
League Lacrosse Club and the Holy City Lacrosse tournament
which is based in Mount Pleasant. He said there are 175 players
and eighty-five percent reside in Mount Pleasant. He said the
players begin in the Recreation Department programs and then
move to club Lacrosse or high school Lacrosse. He stated his club
supports the Recreation Department with sponsorships and
coaching resources. He said they lack an adequate amount of field
space to become a Lacrosse club that can compete with the level
with the closest competitive clubs in Charlotte and Atlanta. Mr.
Hamlet said they would love to be a part of the solution and
propose ideas and partnerships that can help provide opportunities
for more rectangle fields, indoor courts, tennis and pickleball courts,
outdoor roller hockey, and other sports.
Ellen Moore – 3687 Codoris Court (Holy City Arts and Lyric
Opera Board Members) said she is here to share a desire and
enthusiasm for the development of the land on Faison and the new
offering including what may be an arts center, a potential senior
center and possibly even a recreation center. She said they have
begun to work together and hope to bring plans that may include
involvement and engagement with the community that may include
funding from federal and even state and local agencies. She said
there is a real desire in the community to have an arts center and
she believes this is the right time. She thanked Council for having
the vision to realize that this new live/work/play offering and
engagement in the community is something we can all support.
Rebecca Burnay – 1300 Scotts Creek Circle stated she sees
the need for the performing arts center, a senior center and a
production studio. In addition to the performing arts, children need
a place to engage in sports activities. She said seniors need a

place to learn and exercise and other members of the community
need places to go. She thanked Council for their service.
Ralph Lundy – 2305 Chadbury Lane stated he is interested in
our most wonderful resource which is our children. He said we
need more ballfields, an arts center and a senior center. More
rectangular fields are needed. He said parents come to him after
going to Greenville, Rock Hill and Florence to play and ask why
Mount Pleasant cannot have the same amenities. He said when
rectangular fields are used over and over for football, Lacrosse and
soccer, the fields get worn out because we do not have enough.
He said he is a perfect example of choosing to play ball instead of
choosing trouble. He said we should build fields, not prisons or
jails. He said we need to grow it as Mount Pleasant grows, and
right now we are way behind. Play ball!
Tripp Moye stated he currently lives on Sullivans Island, but he
has been a lifelong resident of Mount Pleasant. He said he is here
to support Councils consideration of growing the recreation facilities
through a bond referendum. He asked that extensive community
input be sought, including focus groups, public forums, key leader
interviews and surveys to identify facility and program priorities for
today and five to ten years in the future. He said this is a growing
town and this is an investment in the future. All children deserve
the opportunity to play.
Donovan Craig – 3836 Maidstone Drive stated he is here to
represent the Wando Rugby Club that has no affiliation with the
high school, as well as the Charleston Rugby Youth program. He
said the Wando Rugby Club currently practices at Cario Middle
School Fields, rented through the Charleston County School
District. He said the Recreation Department is under great demand
so they seek their fields from other entities. Mr. Craig said they
would very much like to keep their sport in the Town of Mount
Pleasant. He said the Charleston Youth Rugby program currently
practices at Palmetto State Park. He said they would like to
support any program that brings rectangular fields to the Town.
Perry Roarke – 2004 Brick Kiln Parkway stated he has been
a volunteer coach for the Mount Pleasant Recreation Department,
Cainhoy Soccer and currently his boys play for Charleston Soccer
Club and Surf Soccer Club. He said the Mount Pleasant

Recreation Department does not have a program in place to
develop players, meaning they do not have qualified, licensed
coaches with a curriculum in place to help develop players. He is
asking Council to support a bond referendum to obtain more funds
for the Recreation Department as there is a need for more
rectangular fields. He said he would also like to see the Recreation
Department work more closely with these clubs.

III.

Finance
Mr. DeMoura briefly explained what is on the agenda and
introduced Ms. Marcy Cotov.
A.

Presentation of the Distinguished Budget Presentation
Award
Ms. Cotov presented Council with the Distinguished Budget
Presentation Award stating this was the tenth year in a row it
was received and thanked Council for their guidance and
support.

B.

Overview of Town of Mount Pleasant Financial Position
Ms. Cotov gave the following presentation regarding the Towns
financial position.

C.

First Reading: An Ordinance to amend the Budget for
the Town of Mount Pleasant, SC, for the Fiscal Year
commencing July 1, 2021, and ending June 30, 2022. (Ord.
No. 22010)
Ms. Cotov reviewed the request to amend the budget with the
following presentation.

Mr. Rambo moved for first reading, seconded by Mr.
Chapman. All present voted in favor.
D.

Review of Capital Improvement Plan (CIP) to include
funding strategies
Mr. DeMoura reviewed the proposed Capital Improvement Plan
procedure and the priority based criteria with the following
presentation.

Mr. Morrison described the proposed Transportation Capital
Improvement Plan projects.

Chief Mixon reviewed the proposed Public Safety Capital
Improvement Plan projects.

Mr. DeMoura presented the following Public Works Capital
Improvement Plan projects.

Mr. DeMoura presented the proposed Public Recreation
Capital Improvement Plan projects.

Mr. DeMoura stated what is also included in the Capital
Improvement Plan document is the Comprehensive Maintenance
Plan which he reviewed with Council.

Mr. DeMoura reviewed the proposed funding for the Capital
Improvement and Comprehensive Maintenance Plans.

Mr. DeMoura stated there are federal funds available and the
Town will be pursuing them for some of these projects so the
taxpayers do not have to pay for it.
Mr. DeMoura said if Council is agreeable with this and it moves
forward, the referendum possibly will address some of the
Recreation projects listed.
Mayor Haynie said there is not necessarily a vote or action to be
taken at this time, but there may be things that committees can
delve into, and on the subject of the referendum, the schedule
would be first reading in June, and there is a lot of work to do at
the committee level.
Mr. Iacofano asked if there would be a consultant to tell us what
our needs are and the proper way to go through the bond
referendum. He asked if the Town could advertise the bond
referendum.
Mr. DeMoura said there is a recreation needs assessment, and
they have been taken through the CIP process so we are
comfortable that they are ranked as they should be in terms of
need. Those projects have been in the CIP and approved by
multiple Councils. He said with respect to advertising, Staff
members cannot actively promote a referendum, but elected
officials can speak to referendums. Mr. DeMoura stated there
are some entities, particularly school districts, that hire outside
firms to market and promote a particular referendum.
Mr. Iacofano asked if we have had a consultant come in and tell
us what we need.
Mr. DeMoura said several years ago Clemson performed a study
for the Town and there was a full public outreach session, but we
could certainly go that route. He said much of what would be

produced would depend on what Council would like to see for
the future as far as a vision for recreation. For example, if the
vision was strictly public recreation, that narrows the field as far
as projects and what is needed in the community, but if
something much more expansive was desired, that would
change the CIP because there would be much greater capital
needs.
Mr. Chapman said the key is public input and that needs to be
acquired through public hearings immediately. He said our job is
to digest all that information and make the decision on what is
critical to us, and from there a group like Mount Pleasant
Chamber or Charleston Metro Chamber of Commerce can assist
with advertising and getting the money to help promote it. The
hard part is getting the public information to determine why they
should vote on it.
Mayor Haynie called for a brief break. Council adjourned at
10:06 a.m. and reconvened at 10:24 a.m.

IV.

Economic Development
Mayor Haynie said there is a regional effort called the One Region
Roadmap to develop a regional post-pandemic, post-stimulus
economic development strategy by the Charleston Area Regional
Development Alliance, and SB Friedman was hired to put together
a local version of that for the Town of Mount Pleasant. He said
these are all tied together.
Ms. Farrell introduced Ranadip Bose, Caren Kay and Terry
Hogan with SB Friedman Development Advisors who presented the
Economic Development Assessment and Strategy.

A.

Presentation of the Mount Pleasant Economic
Development Assessment and Strategy

Mr. Bose said this is a draft report and opened the meeting up
for discussion.
Mr. Chapman asked if there is a reason the far north part of
Highway 41 was not included. Mr. Bose stated they were
focusing the growth focus on non-residential, stating they are
anticipating that the growth out that way would be initially
residential, and over time the growth zone may become
retail/office.
Mr. Iacofano said you cannot just create all of these great
buildings as there will need to be places to walk and eat and be
social. He said there needs to be hospitality and restaurant
areas that need to surround it to make it attractive.
Mr. Bose said for a successful office park in the future you need
a hip place to be in, which is access to restaurants and retail. So
they would need to be in a place where retail and restaurants
can work, so there needs to be infill.
Mr. Iacofano asked about the impact fees, stating if the fees are
too high on the restaurants for that area we are not encouraging

them to open up, and if the businesses have a four or five year
lease but the restaurants do not open, then they leave when
their leases are up if there are no attractions around them.
Mr. Bose said the office park of the future tends to be mixed use,
and it should be more than impact fees. There needs to be
commercial viability or locational opportunity for restaurants.
Mayor Haynie said Stantec conducted an impact fee study, and
we went through a process of matching the impact fees to the
impact a development was making. He said we have the ability
to reimburse impact fees for a legitimate economic development
project.
Further discussion was held on impact fees with Mr. Bose stating
they are in agreement with impact fees but looking at rate
increases and thinking about a timeframe where they are not
increased.
Ms. Hyatt asked about the guidelines for reimbursement. Mr.
DeMoura stated it must be a true economic development, which
means they can relocate anywhere. He said what is being
described in the analysis is perhaps considering taking what we
do currently offer, joining up with statewide and regional partners
that can offer more, and maybe expanding that to the clustertype and possibly the location.
Ms. Corley said it looks like things are moving in the right
direction. Taxes are low, quality of life is amazing, and we are
working on some things. She said it sounds like there is plenty
of office space but we do need restaurants.
Mr. Bose said there is probably a slight oversupply of office
space regionally, but it is in flux right now because of hybrid use.
Further discussion was held with Mr. Ritchie pointing out that
people are moving to Mount Pleasant and working for
companies in other states as they can work remotely from
anywhere.
Mr. Bose said employment hubs were an idea that could be
possible where office space is shared.

Mayor Haynie said at an affordable housing meeting he was in
recently it was stated that two out of every three people buying
homes in this region do not work in the local economy. They are
either retired or commuting somewhere else. They are living
here for the quality of life, but their job is elsewhere.
Ms. Whitley said of the strategies that have been proposed, the
one that struck her as the easiest to implement would be the five
year moratorium on impact fee increases. She said we are in
the middle of amending the Comprehensive Plan and a Zoning
Code overhaul and it will be some years before all of that is
finalized, so she does not know how much certainty we can give
to developers. Ms. Whitley said as far as affordable housing, we
have already given money to Mount Pleasant Housing for All.
She said we have the money for the basics such as public
services and safety, and part of why we are working on this
Recreation referendum is we do not have $60 million to spend.
She stated we could spend $17 million on affordable housing or
the Mount Pleasant Way, but then that cuts our reserves down,
and that would not be fiscally responsible. Ms. Whitley said we
have been a bedroom community, and bedroom communities do
not need economic development, but we need restaurants, retail
and services for our community. She said those things are
coming to us because the rents are too high. She asked what
we could do to incentivize restaurants and retail to come to the
Town. Ms. Whitley said people come here because the tax
millage is so low, and we run a lean ship, but Mount Pleasant is
an affluent community and people expect a concierge level of
service. She said if we want to focus on economic development
and put money and energy toward it, we need to answer this
bedroom community question.
Mr. Rambo said there are some things in here we do not have a
solution to such as attainable housing. He said one of the slides
showed where we have increased the number of bedrooms and
the price still went ridiculously high because there is so much
demand as everyone wants to be here, and it has gotten worse
with Covid since people are fleeing from states where their
children cannot attend school. Mr. Rambo said he has talked to
local developers and business people and their number one
issue with doing just small office projects in Mount Pleasant is

the fact that they do not want to spend $100,000 to design a
building, because they think they can build a two story office
building on a piece of land just to find out six months later that
Council is going to change the zoning and they are out all of that
money. He said he understands we are in the middle of a
necessary zoning code overhaul to match the Comprehensive
Plan, but after we do that, we need to leave it alone so everyone
knows what the rules are and properties and projects can be
evaluated accordingly. He said the uncertainty is the hardest
thing for everyone, and he does not think we need to spend a lot
of money on economic development, adding that there is not
much land left and he believes most of the growth is going to be
these small local parcels.
Mr. Iacofano said as he has gone to other places, you see the
cool, hip areas with the businesses, and the restaurants, and
then apartments start popping up around them. He said Mount
Pleasant is opposite as we have the apartments, and the
complaint he hears from citizens is there is nothing to do here.
There is no bowling alley and no place to take children, and that
hip, cool thing in Mount Pleasant is missing, which would be
fueled by offices, which would be fueled by the jobs, which would
stop the traffic going over the bridge.
Mr. Chapman said we have people coming from Charleston,
North Charleston and Summerville to Mount Pleasant because
there are things to do. He said they come to Mount Pleasant for
lunch from downtown Charleston because they want to go to
Shem Creek. People come from North Charleston because they
want to go to a safe mall at our Towne Center, and they come
here to participate in our recreation programs because there is
something to do and it is safe.
Ms. Corley said she thinks it stops at Towne Center in her
opinion. She said she drives 45 minutes a day to get close to
the bridge. She said there is a lot to do here, but once you get
past Towne Center, and it is just houses and schools.
Mr. Chapman said that is why he asked about north of Highway
41.

Ms. Corley said she wished something like the Gather Mount
Pleasant project could be done in the northern part of town.
Ms. Hyatt said the concept for the hubs is to be the hip places,
being walkable and mixed use for the work-live-play concept.
Mayor Haynie said the committee can work toward these things
and the One Region Roadmap is still being worked on, and it
would probably be good at an upcoming meeting if One Region
could present an overview. He said public input is a large part of
that. Mayor Haynie said we can all do our part to let people
know Mount Pleasant is open for business, but the biggest
obstacle is the price of housing in Mount Pleasant. He said we
do not control that market, but one of the issues is the perception
of what attainable housing is. He said it is viewed as low-income
government subsidized housing that ruins neighborhoods, and
that is not what we are talking about. Mayor Haynie said we are
now a mature community, which does not mean urbanized, but
we are not a bedroom community any longer. He said we need
to target the message that we want people to be able to afford to
live here and work here.
Mr. Brent Jonas with the Charleston Regional Development
Alliance said he wanted to highlight some of the great work the
consultants were doing on behalf of the entire region. He said
next February 1, the virtual meeting room for the One Region
Roadmap overall plan would be opened which will go through
the eight dynamics which is similar to what was presented today
but for the entire region and will give the public opportunity to
comment and provide feedback on those strategies and rank
them.
Mayor Haynie called for a break at 11:48 a.m. and reconvened
the meeting at 12:31 p.m.
B.Discussion of Economic Development next steps to include
uses for Faison Road Property

Mr. DeMoura said this item is to discuss next steps and possibly
give staff direction on what, or if anything to do with the Faison
Road property.
Mr. Chapman said two things that were presented to us by the
consultants were for us to do a better job of bringing people here
to work were attainable housing and also the ability to get people
here. He said attainable housing is something we have been
wrestling with for quite some time and one of the problems is
having a place to build it. Mr. Chapman said this location has
two hospitals in the relative proximity, at least four schools in the
relative proximity and it is a place where the land will not cost the
individual building it to get started. We have worked with
Housing for All to get the last attainable housing done, and he
thinks this is the perfect location. Mr. Chapman said the other is
having a place to get cars off the road. He stated the Council of
Governments which is now operating CARTA is looking for
places to put park and ride lots. He said with all of the housing
around this location, this would be a perfect location. He said he
was unsure how long we would have the lot available at
Walmart. Mr. Chapman said the Walmart on the northern end of
town was uneasy about allowing it, and he is not sure how long it
will continue. He said the funding is available through the

Council of Governments, and the only thing they need is a good
place in Mount Pleasant. Mr. Chapman said he would like to
make those two suggestions.
Mayor Haynie asked if the people who own the park and ride
locations received payment for allowing use of their parking lots.
Mr. Chapman said when it was negotiated, he sold them on the
fact that it would bring in business for them, but he does not
know how long it will be available. He said a perfect example is
the K-Mart in North Charleston, which was a good location, but
K-Mart went out of business, so a new location needed to be
secured. Mr. Chapman said a new manager could potentially
come in and end the agreement.
Ms. Corley said she would like to see a lot of that property
conserved for green space, giving water a place to go and
finding a way to provide a service to that side of town. She said
former Councilwoman Kathy Landing stated earlier that she is
working with a group to get private funding to build a performing
arts center and production studio and preserving those funds for
that purpose. Ms. Corley said we also need to look at the other
requests that were heard today. She said if we tie the
referendum to this property and dive into what the residents
need and want and look at the private sector idea of how we can
get that to be a part of it, it will be a win-win situation for the
town.
Ms. Whitley said she thinks an arts center would be a fabulous
use for a portion of it, to have gallery and studio space to create
an amenity space for all of Mount Pleasant. She said one thing
we do not have in Mount Pleasant is a place for all of our
community arts groups to rent and perform. Ms. Whitley said
she likes the idea of attainable housing for the rest of the
property, but one of the reasons the property was purchased
was to create amenities for the northern end of town, so if there
is some opportunity for some economic development or some
mixed-use restaurant/office space, that would be a great thing.
She said a long-term lease could be an option where someone
would be able to build on the property and use it.
Mayor said in his position he has the opportunity to serve on the
Charleston County Aviation Authority Board and he has had

discussions with the manager of facilities and they have grave
concerns of any lighted ballparks which would interfere with
aviation as they are next to the air field. He said they were
surprised to hear that we were talking about putting ballfields
right next to the airport. Mayor Haynie said it is not a forgone
conclusion that we would be able to do that.
Ms. Whitley and Ms. Corley said they did not want to put
ballfields on the property.
Ms. Corley said there are towns that are big enough to be called
cities but still wanted to be called towns that remained so by
making an effort to buy greenspace and leave it green and let it
absorb water. She said she would like to know whether or not
the residents want to buy land and keep it green, but we are
going in the right direction.
Mr. Iacofano said we have Rifle Range park that has not been
completed and there are many ideas out there for Faison Road
and we must bring everything together. He said we may not
need to do anything there if Rifle Range park is done correctly
through the referendum and then economic development is
happening correctly on Long Point Road. As for the building, he
thinks it should be a multi-use building and noted the Youth
Council is trying to raise $150,000 for basketball courts.
Ms. Corley said back to Ms. Whitleys point, if we look at it as
what do we not have and what do we need and what do we think
versus what the residents think, we go back to a performing arts
center with a lot of greenspace around it.
Mayor Haynie said if you look at the Capital Improvements Plan,
we have the rankings from 2023 to 2027, ranked A, B, C, and D.
He said looking at the list the cultural arts or senior center are in
twentieth place, and it is frustrating to him that we are spending
all this time and energy, when all of the effort went into this plan
and the ranking of projects, and we buy a piece of property on
very short notice. He said we are being driven by a land
purchase, and changing the whole Capital Improvements
priorities, and numbers 20 and 21 are now dominating the
discussion because we bought a piece of land. We are asking
taxpayers to raise their own taxes to fund items that by our own

assessment and criteria are 20 and 21 on a list of other
necessary infrastructure, including some really good and popular
recreation items. Mayor Haynie said also we would need to start
filling those wetlands now, and the estimated cost was around
$3-4.7 million, so it is not like we are able to wait. We need to
make the decision soon about coming up with the money,
coming up with an engineering plan, which would take about a
year because the permits expire in 2025. He said we would also
have to go through wetland mitigation. Mayor Haynie said he
met with the Mount Pleasant Cultural Arts Center Committee and
there were comments that filling wetlands for a cultural arts
center is not how many of the board members want to proceed.
Mayor Haynie said it is not a foregone conclusion that the arts
community in Mount Pleasant is saying they want to put this on
Faison Road. He said there is a report paid for in 2019 which
was an analysis of the Mount Pleasant Arts Community which
gives what the status of the arts is, and what the community
thinks, part of which is to not fall into the mentality of “if we build
it, they will come.” He said arts centers lose money, and asked
if a non-profit can raise $35 million, how will they be funded to
operate. Mayor Haynie said he thinks we bought a nice wetlands
tract that we can preserve. He said this was zoned and intended
to be for economic development and a lot of this momentum has
nothing to do with economic development. Mayor Haynie said
he is confused as to why we bought this property but we do not
have the timeframe to wait three to five years because of the
wetland permits.
Ms. Corley said she voted to buy the property to save it from
what was going there which was more senior housing, and we
have 1100 units out there on one road.
Ms. Hyatt said she agrees with Ms. Corley and she voted for it to
keep it from becoming a huge housing development. She said
the vote was to purchase it for economic development, and she
feels we have enough recreation projects going on we have not
completed so ballfields or recreation projects are off the table for
her. Ms. Hyatt said any development there should be for
economic development or services for people on that end of
town, or just leaving it green.

Mr. Iacofano said we need to maximize the real estate we have
currently as far as the ballfields. He said when he came to
Council economic development was not being discussed. He
asked if Mr. DeMoura could shed some light on that property
being for economic development, and how that ties into what
was discussed today.
Mr. DeMoura stated it was purchased with the idea that it would
be for economic development with a prior Council, and priorities
and direction changed. He stated one thing that was in the
report was that there is more office space now than in the past,
and he mentions that because one of the common frustrations
over the years from the Charleston Regional Development
Alliance and Charleston County in Mount Pleasant is that there
was not enough product. Another item that was heard is that the
future of office space seems to require other amenities in the
area which makes that location a little less desirable compared
to some of the other areas mentioned such as Johnnie Dodds
Boulevard and Long Point Road at the port. He said that is why
this is on the agenda today and the connection to economic
development. He said that puts the idea of economic
development on that site a little more in question because of
what was heard today.
Mr. Rambo asked how arts centers in other cities are run. Mayor
Haynie responded that Spartanburg is probably closer to the
model we would have here.
Mr. Rambo asked if we would be focused on bringing in
performances and selling tickets or would it be more like children
in arts programs because we have the Darby building for
childrens performances, and they have camps as well. He said
his opinion on the land is to leave it as it is for now.
Ms. Whitley said there are community groups that do not have
rehearsal or studio space, and they could rent it from the Town
instead of spending that money in other municipalities. She said
she envisions this as part of the Recreation Department. Also
something that bothers her is that the Town subsidizes sports to
the tune of $5 million a year, but there is no where to give a
production-level performance. She said we need a performing
arts center for community groups to utilize and rent from the

Town the same way people are renting ballfields, and for the
Recreation department to expand into the performing arts. Ms.
Whitley said it would create more offerings for the community
through the Recreation Department and generate revenue
through renting to all community groups. Ms. Whitley said at one
point money was given to Wando in order to have a shared use
agreement where the Town could use their performing arts
center, but that did not come to fruition. There were discussions
to try the same agreement with Beckham High School, but that
did not happen.
Mayor Haynie said from what he is hearing, it sounds more like
this would be a cultural arts center rather than just performing
arts.
Mr. Ritchie said perhaps the property could be a hybrid with
greenspace, opportunities for “hip” areas, walking paths, a dog
park, an amphitheater, versus a full auditorium, and maybe an
arts area, and a place to gather.
Ms. Corley said to Ms. Whitleys point, we are supplementing
athletics by $5 million and not every child is interested in
athletics, and a lot are interested in the fine arts. She said
everyone had their reasons for wanting to purchase the property
and now we have it. She said she was unaware of the financial
assistance to Wando. Mr. DeMoura stated the donation was in
the neighborhood of $500,000 and Ms. Whitley said we do not
get to use the facilities. She said she wished there was a way to
leave the property and protect it, and if the organization can
raise the money for the performing arts center, then we can see
where it goes. Mayor Haynie said the issue is the expiring
wetlands permit. Ms. Corley asked if we would know in the near
future whether or not they would have traction to raise the
money. Mayor Haynie cited the Medal of Honor Museum which
is a national museum headquartered in Mount Pleasant and after
three years, they are struggling to get to $25 million.
Ms. Whitley asked why the community has to raise the money
for the arts and not sports.
Ms. Corley said that could be on the referendum. Ms. Whitley
said absolutely and said the Capital Improvements rankings

come from Staff but ultimately they get their direction from
Council, so if we say the arts center is important, then it is
important. She said the Mount Pleasant Way ranks very high on
the list but that is a $60 million project and we are never going to
reach that, even with the referendum.
Mayor Haynie said with the discussions he has been having it is
not that we do not have an arts center but the pressure and time
pressure to have an arts center on a piece of property we
purchased as an economic development tract and switching
those gears. He said if we want an arts center on a referendum,
to tie it to one specific location for which the property was not
even purchased, is not going to be a winning proposition.
Ms. Whitley said her original idea was to put it at Rifle Range
park as the current conceptual plan has a building there. She
said it was intended to be a gym, but perhaps it could be multiuse, and she would be happy with that.
Mr. Rambo said Beckham and Wando have performing arts
center, but middle schools do not have them and they give
performances all the time. He said their cafeteria spaces have
stages with lights. It may not be top of the line, but it is an area
to do it. He said the building could be made larger and have
basketball courts and a stage with curtains and lights. He said
while we do have sports facilities we are not building top-of-theline performance sports facilities with stadiums and artificial turf,
and we have very few facilities that are single-use.
Mr. Chapman said when we were developing plans from an
economic development standpoint for this property, one of the
things discussed was an amphitheater. He said he was not
against a site for performing arts, and we need to do something
for the arts, but he does not think this site is the best location for
that. Mr. Chapman said it needs to draw people and he does not
think this location will do that. He said it would be a good
location for attainable housing because of the businesses and
schools in the area, and we need a place for nurses, teachers,
policemen and firemen to be able to afford to live. An arts center
is important, but we need to talk about it being at a place where
people want to come and are going to come. Mr. Chapman said
he was not against leaving the Faison Road property as it is, but

he thinks some things can be done where possibly part of it is
left open, but also have affordable housing or a park and ride lot.
Mr. DeMoura said unless there are other comments, he
understands to hold on the property and there is no specific
direction from Council. Mayor Haynie asked, if something were
to be done on the property, staff could set up a critical path
timeline in order to do something before the expiration of the
wetland permits.
Mr. DeMoura responded in the affirmative.
Ms. Hyatt said she would be interested in seeing a topography
map of the property.

V.

Recreation Referendum
A.

Review of Town of Mount Pleasant Recreation
Department Vision, Mission, Goals, and Offerings
Mr. Gergick gave the following presentation.

Mr. Gergick said what they are looking do is possibly expand to
three levels for each sport, where we could offer club level sports
as there is a demand for that. Mr. Gergick said in the soccer
program they offer the challenger level, where they participate in
the local club soccer leagues and it has been very successful.
Mr. DeMoura stated if Council would like staff to proceed, we
can venture into competitive travel sports at every level.
Mr. Gergick also discussed the possibility of putting on
tournaments once a year, but this would increase the level of
use on the fields and decrease the amount of fields and facilities
available for other groups.
Mayor Haynie asked for clarification if we are not doing the club
level sports currently, but if Council wishes to proceed, we could
move foward and Mr. Gergick responded in the affirmative.
Mayor Haynie asked if he knew the expected level of
participation. Mr. Gergick did not have that number, but said we
would probably start with a few sports, and three age groups.
Mayor said he is concerned with telling someone whose tax
dollars are supporting this program that their child did not make
the team. He asked if other municipalities are doing this, how do
the tax paying parents feel.
Mr. DeMoura said not well as they leave and start their own club.
Mayor Haynie said then they try to rent our fields, and he is not
sure where this ends.
Mr. Rambo said he thinks this topic needs more discussion at
committee level to dive into those issues. He said soccer is
already doing this, and in baseball there are two leagues, Dixie
and Recreation.
Mr. DeMoura said this is an issue that we have been trying to
tackle for years and this can only be decided by Council because
it boils over into referendum projects and three tiered sports.

B.

Review and selection of Recreation Department Capital
Improvement Plan (CIP) projects for Recreation referendum

Mr. DeMoura gave the following presentation.

Mayor Haynie asked when there is a referendum like this with a
millage increase with a sunset clause, would it be revenue bonds
or general obligation bonds. Ms. Cotov stated it is general
obligation. Mayor asked what the limit is and Mr. DeMoura
responded eight percent of total assessed value of the property.
Mayor clarified that our available unreserved debt capacity for
general obligation is $32 Million. Mr. DeMoura said this is if
Council chooses not to hold a referendum. Ms. Whitley said we
would still have to come up with the $32 Million.

Mayor said a one mill increase on a $500,000 house is twenty
dollars a year and Mr. DeMoura responded in the affirmative.
Mayor said our current millage is 39.3, and he believes it is
about the lowest millage in the area. Ms. Whitley said she
thought Isle of Palms may be lower.
Mr. Iacofano said some municipalities put recreation on their tax
bills and asked if we do that. Mr. DeMoura stated he does not
believe the General Assembly allows municipalities to do that.
Mr. Rambo said on your tax bill there is an item but is for
Charleston County Parks and Recreation.
Mr. Iacofano asked if there is a study that we could pay for to
have someone tell us how to maximize the fields and buildings
we currently have and where the money should be focused.
Mr. DeMoura said there could be a study to determine who to
accommodate and how much.
Ms. Whitley said the Recreation Department has done a study
and a needs assessment and this is what they presented to us.

Mr. DeMoura responded in the affirmative, stating it was based
on what is currently the vision for Recreation in Mount Pleasant.
He said if that has changed, then those needs would have to be
updated as well.
Mayor Haynie said Clemson completed a study a few years ago
and Mr. DeMoura stated it was in 2017.
Ms. Corley asked if we have looked at what turf versus grass
would do for all of our rectangular fields. Mr. DeMoura said that
gives you the advantage of 24/7 usage, but they are very
expensive, almost 50% more expensive to construct,
maintenance is required at almost the same rate every seven or
eight years. He stated they are typically used more in bad
weather locations.
Ms. Corley said she is just thinking about the feedback about
empty fields and people not understanding that we need to let
the fields recuperate. She said Oceanside just built a turf field,
and it ended up costing about $1.3 million but it is a nice,
multipurpose rectangular field and she thinks they are going to
get a lot of use out of it and wonders how it compares. Mr.
DeMoura said it would be good to have a turf field or two in the
community but unfortunately will not solve usage problems. He
said it would be more destructive because people cannot just go
out there and play spontaneously as the field would be locked.
Ms. Corley asked because they would be damaged, and Mr.
DeMoura said the fields do not tolerate cleats, bubble gum,
dogs, etc.
Ms. Whitley said she thinks the Park West pool renovations need
to be on the list, as well as the Jones Center comprehensive
repair, and Carolina Park Phase IV. She asked if anyone
disagreed. Mr. Iacofano asked if they are already funded and
Ms. Whitley said they are partially funded. Mr. DeMoura said we
would need the referendum to complete them.
Ms. Corley said the way the Park West project was explained to
her is that they needed money for changing rooms. Mr. Iacofano
said it was strange that you have to walk through the changing
room to get to the pool. Ms. Whitley said there is no heating or
air in the changing rooms which contributes to continuously

damp conditions promoting the growth of mold and continuous
peeling and chipping of paint, and there are no lockers either.
Mr. DeMoura said if it was just a matter of adding some lockers,
we could handle that and ask to leave it off of the referendum but
it has gotten to the point where the moisture is creating issues.
Ms. Whitley said Council had asked at a previous meeting if the
Rifle Range project could be potentially phased rather than
allocating the full $40 million. She said it may be better to phase
projects, stating for example the Mount Pleasant Way currently
is not listed, but we have the greenbelt funds to acquire the land.
She said people need a quick vision, and a ten year vision is
perfect, as a $50 million dollar referendum would be $100 a year
on a half million dollar home. She said paying $100 a year for
ten years would get everything, and she thinks that is sellable to
the public.
Mr. DeMoura said whatever projects are selected, they would
begin right away. He said even though the repayment term
would be twenty years, the intention is not to take twenty years
to construct them. Money would be borrowed immediately and
construction would begin right away.
Ms. Whitley said she understands but in peoples minds, they
would rather pay $100 for ten years as opposed to twenty.
Mayor Haynie said $50 million for ten years would be 5.4 mills,
and asked if that calculates to a twelve and a half percent tax
increase. Mr. DeMoura responded in the affirmative. Mayor
Haynie stated people seem to support a half cent sales tax as
tourists and visitors would help pay for that, but this is people
taxing themselves, and asked if it would be accepted.
Mr. Chapman said the key is to have something for everyone.
He said he presumed the arts center would serve residents in an
older age bracket and the baseball fields would probably serve
the younger age group. He said everyone needs to feel as if
there is something for them. Mr. Chapman said at one time it
was discussed that there was a potential to work with Roper for
another senior center and asked if that is still realistic. He asked
if we wanted to have another senior center on the north end of

Town would it need to be on the referendum or could we partner
with Roper. Mr. DeMoura said it has been at least three years
since that discussion was held with Roper, and at the time they
were interested in conceptually providing the land at Mount
Pleasant Hospital, we would construct, they would operate. He
said the cost of construction at that time was about $4 million,
and that was the barrier to the Town proceeding. He said it
would likely be in the $5 million range now. Mr. Chapman said
Roper is coming to Mount Pleasant with their new building. Mr.
Chapman asked what Ms. Whitley wanted to cut to get
something for the arts. Ms. Whitley said she wanted to phase
Rifle Range Road park to construct half of it, some of Mount
Pleasant Way and add in arts, and said it could be arts and a
senior center. She said it is completely open, and we can
choose what things to include on the referendum.
Ms. Whitley said the current conceptual plan for the park has a
multi-level gym with some classroom space. She said perhaps
the idea of it being a multi-purpose facility would work for Rifle
Range Park and she would be happy to put cultural and senior
center under Rifle Range Park. Mr. Iacofano said it would also
be nice to complete the park. He asked if the money could be
maximized by completing one park.
Ms. Whitley said cutting the gym and replacing it with a cultural
arts and senior center combination would be an even trade. Mr.
Rambo said he did not want to cut the gym. Mr. Iacofano said
he is trying to work with Charleston County School District to try
and maximize some space.
Mr. Chapman said he liked Ms. Whitleys idea, and agrees with
Mr. Rambo about the use of the basketball courts as there are
never enough. He said with wrestling being added in, it is taking
away from what basketball courts are available. Ms. Whitley
said this leaves $1.7 million for the Mount Pleasant Way. That
would be $3 million for the Park West Pool, $1.3 for the Jones
Center, $4 million for Carolina Park, $1.7 Mount Pleasant Way
and $40 million for Rifle Range park with a multi-purpose center
that covers arts, seniors and sports.
Mr. DeMoura said there would be at least $3 million in interest.

Mr. Rambo said the example was for an owner-occupied home,
but we cannot forget about the impact on businesses, and
whatever tax increases go to those properties go straight to
those businesses. He said 5.4 mills on a business property that
is taxed at six percent and is also valued at more is a significant
blow to businesses, many of whom are still recovering. He said
if we want to hone in on the $50 million he would be much more
comfortable with 3.9 mills over fifteen years.
Ms. Whitley asked if the commercial properties received the
increase as well and Mayor Haynie responded in the affirmative.
He stated we are trying to solve the problem of attainable,
affordable housing but yet all of those taxes are put on rental
houses and apartments, and that is something to consider. He
said we also need to consider what this does to our bonding
capabilities in the future.
Ms. Whitley said she views it as a net zero effect because you
have this $50 million but there is a funding source for it so it
takes care of itself. She said she did not believe that would
impact our ability to borrow money in the future. Ms. Cotov said
looking at current debt is a small piece of our credit rating.
Mayor Haynie said the projects list is a little more clear, and now
these will be taken to their respective committees. He said if he
remembers correctly we are anticipating first reading in June and
Mr. Pagliarini responded in the affirmative, stating that would be
his suggestion. Mayor Haynie said the committees have time to
do their work and receive public input.
Ms. Whitley said her thought is that for the public input there
should be a survey sent out via e-mail, and that can be shared
via social media to receive as much input as possible, and then
a rough draft of the plan could be presented to the public for
additional feedback.
Mr. Chapman said we need to get public input on what is being
proposed and some renderings of what the projects will look like,
where they will be, and what it will do to our financial position. He
said the sooner we get it out there, the more time we will have
for explanation. He stated he is not opposed to fifteen years,
and by going to twenty years, there is not much difference, 3.9

as opposed to 3.1. The more we can address the negative
comments, the better off we will be. Mr. Chapman said Ms.
Whitleys suggestion about sending out a survey is very helpful.
Mr. Rambo said we need to identify the potential phases for Rifle
Range park.
Ms. Hyatt said at the last committee meeting the phases were
discussed and they asked for a breakdown of the phases and
what each one would cost.
Mr. DeMoura said staff has considerable work to do on surveys,
consultant work and expenditures.
Mr. Chapman said of the $32 million available to us in the
current year, he asked if Mr. DeMoura would look at putting
some of that toward these items, and see how that works out.
He said for example if we took $16 million, and put it in with the
$50 million, what would that accomplish.
Ms. Whitley said then that would be money we would have to
raise taxes to pay back. Mr. DeMoura said Mr. Chapman was
referring to the Fund Balance, and we would not have that
money for other functions of Town government.
Ms. Cotov said in the Fund Balance there is $17 million.
Mr. Rambo said he is pretty clear on what everyone wants but
would like clarification on the arts center. He asked if it could be
on the Health, Recreation and Events agenda to see what those
options would look like. Mayor Haynie said that is where the
committees will take up the discussion and decide details.

VI.

Executive Session - Contractual Matter
Ms. Whitley moved to go into executive session to discuss an
employment agreement for the Town of Mount Pleasant General
Counsel, seconded by Mr. Iacofano. All present voted in favor.
The meeting was adjourned into executive session at 2:23 p.m.

Discussion regarding an employment agreement for the
Town of Mount Pleasant General Counsel
VII.Post Executive Session
Council may take action on any item, including any subsection
of any section, listed on an executive session agenda or
discussed in an executive session during a properly noticed
meeting.
Mayor Haynie reconvened the meeting at 3:06 p.m. stating no
decisions had been made or votes taken.
VIII.

Adjourn
There being no further business, the meeting was adjourned at 3:06
p.m.
Respectfully submitted,
Christine Barrett
Clerk of Council
January 25, 2022

