TOWN OF MOUNT PLEASANT, SOUTH CAROLINA
HUMAN RESOURCES COMMITTEE
Monday, January 4, 2021
Municipal Complex, Council Chambers
100 Ann Edwards Lane, Mount Pleasant, SC 29464

MINUTES
PRESENT:

Brenda Corley, Chair; Kathy Landing, and
Guang Ming Whitley

STAFF PRESENT:

Eric DeMoura, Town Administrator

1.

Call to order
Ms. Corley called the meeting to order at 11:33 a.m.

2.

Approval of Minutes from the September 1, 2020 meeting
Ms. Landing moved for approval; seconded by Ms. Whitley. All
present voted in favor.

3.

Public Comments
[None]

4.

Introduction of Human Resources Director
Mr. DeMoura introduced the new Human Resource Director, Christy
DeLuca. He stated that she was previously with Charleston County
Park, Recreation and Tourism Commission (PRC), with a background in
Human Resources. She also served as a mediator and an attorney who
specializes in employment law and healthcare law. He stated that she is
also a Mount Pleasant resident.

5.

Discussion of performance assessments for the positions of
General Counsel and Town Administrator
Ms. Corley stated that she requested this be put on the agenda. She
said these positions are the only two that Council oversees the hiring.
She wanted an avenue for feedback for General Council and the Town
Administrator.
Mr. DeMoura stated that an assessment tool was previously created
which Council at the time supported. He also supports it.
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Ms. Corley stated that she would like for Council to review this as she
would like to see this data-driven and not by personal feelings. She
would like to provide Council with the opportunity to review the
assessment.
Ms. Landing stated that she was the Human Resource Chair when the
assessment for the Town Administrator was done. She believes it was
robust and thorough. The assessment for General Council has not been
done in approximately 10 years; therefore, this may be an area where
the assessment may be updated. She added that it is the responsibility
of the Human Resource Committee to review this prior to sending to
Council.
Ms. Whitley stated that a written statement from the General Counsel
and Town Administrator of their annual achievements would provide
Council with some guidance.
Ms. Corley asked fellow Committee members if they would like to begin
working on both assessments.
Ms. Landing said she felt that the assessment for the Town
Administrator is a good one. She stated that the summary idea of a
summary of accomplishments for the year is very good.
Ms. Corley asked Mr. DeMoura about a time frame to complete an
assessment for General Counsel.
Mr. DeMoura stated that if Committee and Council are agreeable with
the assessment already in place for the Town Administrator, work could
begin on an assessment for the General Counsel as this would consume
the most time. He suggested tasking the new Human Resource Director
with developing this tool.
6. Adjourn
There being no further business, meeting adjourned at 11:43 p.m.
Respectfully submitted,
Barbara Ashe MacDonald
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